
YTP Quarterly Training,  Technical  Assistance, and Evaluation 
Report 

Apri l  1 – June 30th,  2016  
 

The purpose of the quarterly report is to summarize the primary activities of the University of Oregon 
Technical Assistance Providers for the quarter, April 1 – June 30th, 2016 of the 2015-17 biennium. The 
quarterly report is organized by the major activities of the UO Contract: Section 1 - Training Activities, 
Section 2 - Technical Assistance, Section 3 - Program Evaluation, and Section 4 - Priority Activities.  
 
Sect ion 1:  Training Act iv it ies  
 
Much of the TA efforts for this quarter were spent in preparation for the 2016 Summer Academy held 
July 18 & 19, 2016 at St. Benedict Lodge in McKenzie River, Oregon.  
 
Sect ion 2:  Technical  Assistance  

Technical  Assistance S ite Vis its .  Between April 1 – June 30th, 2016, a total of 62 technical 
assistance site visits were completed, resulting in TA contacts with a total of 336 professionals, including 
VR staff (n = 55), school staff or other agency staff (n = 105), and transition specialists (n = 169). All site 
visits were documented and written TA reports were submitted to VR. The most common purposes for 
these meeting were to (a) discuss sites’ data and ensure understanding of benchmarks in the YTP 
database, (b) check-in with sites for a variety of reasons, and (c) orient new staff and build relationships. 

Oregon Statewide Transit ion Conference Planning. Scheduled for February 16 & 17, 2017, the 
transition focused conference is being designed to reach across and beyond YTP, VR, and the Department 
of Education to an expanded audience inclusive of teachers, service providers, and administrators. The 
conference is being planned by an Executive Committee and Steering Committee comprised of leadership 
from these three entities, as well as a core group of volunteers. The conference, named Oregon 
Statewide Transition Conference, will be held in Portland, rather than Hood River. The dates are YTP will 
have a strand of sessions designed specifically for YTP sites.  
 
Pre-ETS St imulus Funding:  VR announced each site was eligible for funding in the amounts between 
$5k-$10k dollars. Sites have to spend down the money and invoice VR by September 30th. The months of 
May and June had many site visits and consortia meetings discussing “stimulus funding”. A list of 
potential developed programs using this grant is as follows: 

• Coffee carts – in school uses / sporting events 
• Building greenhouses – development of garden programs 
• Aquaponics – purchase of equipment for indoor growing and year round gardening 
• Equipment purchases for mobile carwash units 
• Automobile detailing business start up 
• T-Shirt print shop start up  
• 3D printers have been purchased 



• Vinyl banner / printing / sticker making businesses  

Sect ion 3 -  Program Evaluation  

Program evaluation activities for this quarter consisted of (a) evaluation of the Summer Academy; (b) 
analysis of site meeting reports for the development of the quarterly evaluation report, and (c) review of 
benchmarks.  

Summer Academy. This year Summer Academy was held at St. Benedict Lodge, a Retreat and 
Conference Center, located in Mckenzie Bridge. There were 82 attendees – transition specialists (n = 54), 
school/site administrators (n = 2), VR counselors/administrators (n = 6), and others (n = 18). Topics for 
this year’s Academy focused on (a) identifying potentially eligible students, (b) communication, (c) 
transition services, (d) Pre-Employment Transition Services, (e) examples of student work programs, (f) 
regional time with TA Providers, and (g) a series of mini-lessons (see the attached agenda). In total, 46 
people, for a response rate of 56%, completed the evaluation. A summary of the evaluation is provide 
here:  
 

• Nearly half of the respondent attendees were new YTP staff or from new sites (45.6%).  
 

• Attendees were asked how satisfied they were that each of the purposes were met:  

Evaluation Question/Prompt Percent 
Sat isf ied or 

Very Sat isf ied Stated Purpose 
Provide new and existing YTP sites important information regarding 
Pre-Employment Transition Services (Pre-ETS) and help participants 
better understand how Pre-ETS are taught in their districts 

97.8% 

Provide an opportunity for sites to network and share information 
with your TA and other Transition Specialists 

 
93.5% 

Specif ic  to the presenters and sessions,  attendees were 
asked to what extent they thought …  

 

The presenters appeared comfortable answering questions. 97.7% 
The presenters were knowledgeable about the content. 95.7% 
The presenters communicated information in a manner that was 
easy to understand 

93.3% 

The content of the Summer Academy was relevant  93.3% 
The content of the Summer Academy was practical  91.1% 

Attendees were also asked how sat isf ied with each of  
the fol lowing :  

 

Food Options 97.68 
Food Quality 97.67 
Dining Arrangements 97.62 
Meeting Accommodations (shuffleboard room, fireplace room) 92.8 
Sleeping Accommodations 82.5% 

 
Analys is  of  S ite Meeting Reports . The Technical Assistants made 62 site visits through one-on-one 
visits and/or consortia meetings. The majority of site visits occurred at regularly scheduled meetings (e.g.,  



monthly consortia meetings). The discussions focused on a wide range of topics (e.g., summer program, 
Pre-ETS stimulus money, benchmarks, staff relations).  
 
Review of Benchmarks.  The TA Providers reviewed their sites’ data specific to seeing whether the 
March 31 benchmark was met. As they connected with sites, they reviewed site data to encourage sites 
to conduct follow-up with YTP participants, clean-up missing data, strategize to increase numbers. The 
total number of contracted youth across the state is 1794 for the current biennium and at the first 
benchmark, approximately one-half of that number is in application.  
 
Sect ion 4 -  Pr ior ity  Act iv it ies  
 

1. Collaborat ion and Coordination with VR Administrat ion. The YTP TA team continues to 
collaborate with VR state and local administrators in the development and management of this 
project. Additionally, the YTP TA team continues to collaborate with VR counselors and branch 
managers.  

 
2 .  Pre-Employment Transit ion Services.  Technical Assistance Providers continue to explain 

the pre-employment transition services. Understanding the role of the YTP Transition Specialist in 
the delivery of foundation services (i.e., Pre-ETS) is a common question.  
 

3. Uti l izat ion of  Evidence-Based and Research-Based Strategies.  During Summer 
Academy, three sessions will specifically focus on evidence-and research based strategies – 
motivational interviewing, family involvement, and goal setting/self-determination. In addition, a 
list of evidence-based instructional strategies will be included in the revised YTP Procedures 
Manual.  
 

4. Coordination with Other Transit ion Programs or In it iat ives.  Throughout this quarter 
members of the YTP TA team have engaged in collaborative efforts with multiple transition 
programs, projects and planning groups statewide in order to: (a) increase awareness of existing 
initiatives, (b) coordinate training and TA efforts, and (c) promote collaboration and coordination 
of transition services. Below, are examples of how members of the YTP TA team have 
coordinated with other transition programs or initiatives: 
 
Charlotte Alverson , Project Director, is a TA provider for the National Technical Assistance 
Center on Transition. In this role she provides TA to several states at varying levels of intensity. 
During this quarter, she traveled to AK to help the state develop a logic model and TA plan. As 
part of the training, she described the goals, funding, and composition of YTP to Jim 
Kreatschman, Youth Transition Coordinator for Alaska Department of Vocational Rehabilitation. 
Along with Sally Simich and Keith Ozols, Charlotte will be presenting YTP to administrators at the 
fall COSA.  
 
Peter F itzgerald , Technical Assistance Provider, engaged in the following: Peter F itzGerald , 
Technical Assistance Provider, engaged in the following: 

A. East County Transition Coordinators monthly meeting: Group of East Multnomah County 
non-YTP funded transition teachers (e.g. Centennial, Gresham/Barlow, Parkrose, David 
Douglas) and occasionally Sandy YTP and Reynolds YTP. The TAP is able to be a resource as 
well as witness the interplay between Transition Network Facilitators (TNFs) and districts 



without YTP, add resources to this group such as the ODDS Regional Employment Specialist, 
and keep the door open for Portland metro area districts to consider YTP funding.  

B. Portland Public Schools (PPS) Transition Action Team: Even though PPS has a small YTP grant, 
this is their larger effort to improve cross district transition services to 18-21 year olds. Again, 
it is an opportunity for the TAP to link YTP to larger efforts, imagine the interface between DD 
services and Transition, and collaborate. (Note: After this quarter, this effort is going to be 
collapsed into the effort described in #3 below initiated by the regional Transition Network 
Facilitator, TAP, VR Branch Manager, and two VRCs.) 

C. In collaboration with the Regional Transition Network Facilitator (TNF), Central Portland VR 
Branch Manager, and two VRCs, the TAP has been developing a Multnomah County 
Transition Team (for lack of a better term). This effort began as an experiment due to some 
“lack of coordination” and “meeting fatigue” issues. This is a monthly gathering of key 
stakeholders (e.g. Regional ODDS Employment Facilitator, TNF, YTP, VR, Oregon Commission 
for the Blind, EASA (a early intervention effort focused on early onset psychosis amongst 
adolescents), adult providers (e.g. brokerages, Multnomah County Developmental Disability 
Transition Team Representatives), and key transition representatives. Initially, it was going to 
be county-wide, but has now condensed into Portland Public School centric representatives 
(e.g. Administration, transition devotees who are IEP case managers, Teacher on Special 
Assignment, etc.). The overall mission of this group is to be a highly effective Transition Team 
through collaboration, understanding each other’s agencies and language, and improving the 
interface between schools and eligibility-based adult services post-secondary education 
services.  

D. Multnomah County larger EF work group and targeted seamless transition project. The TAP 
will be dropping out of the larger EF workgroup and continue his involvement in the EF 
Seamless Transition Project (currently focused on cohorts of school leavers from Centennial) 
as it expands in the metro area to include David Douglas School District. Seeing the great 
outcomes when everyone collaborates (i.e. DD, Brokerages, schools, WIN, etc.) makes it 
seem very possible to cross-pollinate this approach into YTP sites. The TAP is also attempting 
to get the West Linn/Wilsonville YTP involved with the Clackamas County Seamless Transition 
Project.  

E. Regional ODDS Employment Specialists are regularly interfacing with the YTP Community of 
Practice in the TAP’s region through Consortium Meetings and other regional planning 
efforts.  

F. Legacy/YTP Partnership: The Legacy Partnership has now entered its 3rd Phase of hiring at 
Legacy Emanuel Medical Center in Nutrition Services. This partnership, advanced by the TAP 
and Legacy Human Resource Staff, is now expanding to three other Legacy Facilities: 
Meridian Park Medical Center, Good Samaritan Medical Center, and Mount Hood Medical 
Center. The TAP will be participating in the authoring of a Career Development and Transition 
for Exceptional Individuals (CDTEI) article on this partnership. 

Mike Johnson , Technical Assistance Provider for Central and Eastern Oregon. Mike continues to 
prepare for the S i lver Fal ls  Leadership Camp, recently christened Camp L.E.A.D.  
(Leadership, Empowerment, Advocacy, Development). Utilizing stimulus funding from VR to provide 
Pre-Employment Transition Services has enabled the camp to expand to serve 80 participants 
rather than 60. There will be five sessions planned for the month of August. Catering the sessions 
will be supported by Terri Boekhurst’s YTP culinary program. The Springfield YTP, through their 
garden project, will provide fresh vegetables when needed for lunches. Repeat participants will 



have an opportunity to become peer mentors at Camp L.E.A.D.. Second year participants will be 
elevated to a peer mentor level of leadership that will hopefully culminate in a placement in an 
Oregon Youth Transition Corps regional site. Sam Vanderbeek will once again serve as the seasonal 
ranger who will supervise work projects consisting of invasive species removal, trail maintenance, 
and painting railing and historic cabins. August 16th has been designated the camp V.I.P. visitation 
day. Mike hopes to entertain representatives from the VR executive team, State Parks Inclusion 
Committee board members, Forest Service personnel from Central Oregon, board members from 
the Friends of Silver Falls, and Greenwoods District director of the Oregon Trail Council.  

 
Jesse Berkey , Technical Assistance Provider for the Mid-Willamette Valley Region. The North 
Sites still remain in contact with the National Forest Service and have been trying to build a 
program to hire youth from Astoria, South to Lincoln City and base this out of Hebo Ranger Station. 
This model was carried to the Hebo Station in April, before the retirement of one key player in that 
district. The coast is trying to piggy-back off the work being done within East Linn Co. 
 East Linn County has created a local county wide coalition around the topic of lands 
management and preservation of forested lands in East Linn County. "The South Santiam All Lands 
Collaborative (SSALC) is a group of local businesses, non-profit organizations, local governments, 
and federal and state natural resource agencies who work together for collective impact on 
projects to improve natural resource health, local economic activity, recreation access, and 
community well-being."  
 The SSALC is waiting for a bid request for Title II funding to be granted. They submitted 
before the April 15th deadline. If the program gets off the ground, they would try to schedule work 
sites starting in the summer of 2017. Projects would hopefully be jointly funded by the City of 
Sweet Home, private timber companies, State Lands, BLM, and County Parks and more. Oregon YTP 
Staff from Sweet Home High School may sit with this group and help connect youth.  
  Camp L.E.A.D. is gearing up to start at Silver Falls State Park in August. In conjunction with 
this, local businesses have met with the YTP TA Provider via conference calls and would like to tour 
the group and learn more about it. Collaboration with Greg Hansen of The Possibilities Coach – has 
connected with local golf courses, bed and breakfasts, and others near Silver Falls Park and the 
towns of Silverton and Stayton. These businesses want to possibly reach out to YTP students and 
offer employment. Greg has encouraged them to attend a night at Camp L.E.A.D. and to learn more 
about the skills they could bring to the businesses.  
 
Mary Jo Er ickson , Technical Assistance Provider for southern Oregon, was appointed by 
Governor Brown to the State Rehabilitation Council as a formal member of the State 
Rehabilitation Council (SRC) and YTP representative. The South Coast area Transition Network 
Facilitator (TNF) provider and I have held month meetings to coordinate services in the area. In 
May, the first South Coast Transition Fair was held. It was attended by 80 people who came to 
learn about local services for students transitioning from high school. Another Transition Fair is 
planned for November.  
 Great progress has been made on the South Coast bringing most of the Transition 
Specialists together for a monthly meeting. It is been wonderful to see how the Transition 
Specialists are learning from each other, sharing resources, and working together on projects 
such as the South Coast Transition Fair. Because of the great distance between schools, this 
monthly meeting brings the TS together to network, learn from each other, and share resources.  
 In Southern Oregon we have started monthly YTP and VR counselor meetings. There are 
three brand-new sites this biennium and the Southern Oregon ESD Transition Specialist has only 



been on board for a short period of time. This group couldn’t be happier to get together and 
share ideas. Plans were made to work together for the summer and share resources such as 
transportation and to create a job club between sites. Three Rivers hired a woman who had been 
a Transition Specialist in Bandon for several years. She is sharing ideas from her years of 
experience and all are very appreciative. It is wonderful to see the success of these new 
Transition Specialists in their first year. The thrill of getting a job for a student for the first time 
has been very rewarding to them. 
 Lane County area is doing well. School-based businesses continue to give students 
valuable work experience before they go into the community. Springfield’s garden project is a 
great example of a Transition Specialist with tremendous insight into the possibilities of his 
community. Students work every Friday selling plants and produce at the local farmers’ market. 
After all of their hard work of planting and harvesting the vegetables. Profits made from the 
garden project provide money for paid assessments for students during the summer. 
 
L iza Knowles. With the addition of Liza Knowles the YTP team is once again complete with five TA 
Providers serving 157 schools in 57 sites. Liza is a former Vocational Rehabilitation Counselor and 
services the North Coast, Portland West of I-5 down to the upper Mid-Valley. In her first quarter as 
a new YTP Technical Assistance Provider, Liza completed the following activities:  
 
A. Completed UO hiring activities –hiring paperwork, obtaining ID and office keys, meeting SSET 

support staff to learn travel and coordination system. Attended UO new employee 
orientation, HR benefits orientation, and worked with IT to setup office technology and gain 
access to email, Duckweb, and the COE server. Completed ergonomic assessment of 
workstation.  

B. Shadowed members of the management team. She attended several meetings with other 
TAPs to learn about database, how to submit site reports, and orientation to position tasks. In 
addition, she has shadowed TAP to their sites and attended site meetings with other TAPs to 
learn job roles and expectations. She has met with Charlotte Alverson and Sally Simich to gain 
a better understanding of role, duties, and education system coordination.  

C. Attended a variety of trainings to become familiar with education system and reviewed 
various resources. These included, Post-School Outcomes (PSO) training, Better Employment 
Success Together (BEST) training, two technical assistance provider training days with 
Charlotte Alverson and the TAP team, participated in two community of practice calls, the 
NTACT self determination webinar, and Zoom archived database training videos. Reviewed 
YTP manual, Planning My Way to Work, Oregon’s Transition Resource Handbook, and 
Transition Teaming: 26 Strategies.  

D. Conducted at least one site visits to all sites in order to better understand program 
operations, get to know transition teams, assess needs, and provide TA.  

E. Participated in the planning and execution of the Summer Academy.  
 
5. Diversity  and Student Outreach.  Our team is committed to recruiting and retaining youth 

with disabilities from diverse backgrounds, as well as providing high quality and culturally 
appropriate transition services. The YTP TA team assists sites in providing individualized transition 
services designed to meet the needs of specific populations served. The monthly Community of 
Practice is one form of outreach. The monthly Community of Practice calls have had between 6 
and 14 attendees per month. They provide a great opportunity for YTP sites to learn from each 
other as well as strengthen the YTP network.  As a result of the first year’s attendance and 



feedback from Transition Specialists, we have decided to continue hosting monthly CoP calls for 
the 2016-17 school year.  

 
6. Referral  and Planning Procedures. TA providers regularly develop strategies and training 

materials to assist local staff in coordinating referral and transition planning services. Material 
development is based on training schedule and needs of the transition specialists.  
 

  



 

	

Summer	Academy	Agenda	
July	18-19,	2016	
St.	Benedict	Lodge		
56630	N	Bank	Rd	

McKenzie	Bridge,	OR	97413	
Intended	outcomes:		

§ Participants	will	learn	about	Pre-Employment	Transition	Services	and	their	importance	
to	YTP	

§ Participants	will	spend	time	with	their	technical	assistance	providers	discussing	delivery	
of	Core	YTP	services	

	

Monday	July	18th	

TIME	 LOCATION	 ACTIVITY	

10:00	-	11:00	 Main	Lodge	 Registration	
11:00	-	11:30	 Dining	Hall	 Welcome	&	Overview	of	the	Day	

11:30	–	12:15	 Anywhere	on	the	
Grounds		 GRAB	&	GO	LUNCH		

12:15	–	2:50	
By	the	Dots:	Proceed	to	the	area	assigned	by	your	color	dot*	

	 Yellow	Dot:		
Dining	Hall	

Identifying	Eligible	and	Potentially	Eligible	Students	

	 Blue	Dot:	
Shuffleboard	
Room	(Lodge)	

Differences	of	Opinions:	Strategies	on	How	to	Agree	

	 Green	Dot:	
Fireplace	Room	
(Lodge)	

Backwards	Planning	for	Good	Transition	Services	

	 *	Groups	will	rotate	counter-clockwise	from	the	Dining	Hall	to	the	
Shuffleboard	Room	to	the	Fireplace	Room		

2:50-	3:15	 Dining	Hall	 BREAK	-	Cookies	
3:15	–	4:30	 Dining	Hall	 Defining	Pre-Employment	Transition	Services	



4:30	–	5:30	 Dining	Hall	 Pre-Employment	Transition	Services	Kaleidoscope	
• Camp	L.E.A.D.	

• Legacy	Model	

• School	Based	Enterprises	

	 	

Tuesday	July	19th		

TIME	 LOCATION	 ACTIVITY	
8:30	–	9:15	 Dining	Hall	 BREAKFAST	

9:15	–	9:30	 Dining	Hall	 Announcements	&	Plan	for	the	Day	
9:30	–	11:30	 Regional	TA	Meeting:	Go	with	Your	Regional	TA	Provider	

	 Fireplace	Room	
(Lodge)	 	

Mike	Johnson	&	Jesse	Berkey	

	 Dining	Hall	 Liza	Knowles	&	Peter	FitzGerald	
	 Shuffleboard	

Room	(Lodge)	
Mary	Jo	Erickson	

11:30	–	12:30	 Dining	Hall	 LUNCH	–	Taco	Bar	

12:30	–	1:30	 Dining	Hall	 Burning	Issues	
1:30	–	2:30	 Dining	Hall	 Crash	Courses	

•	 Service	Coordination	for	Clients	with	ID/DD		
•	 Transportation	Support	by	VR	for	Clients	
•	 Mental	Health	Support	
•	 Avoiding	Mock	Sheltered	Workshops	

2:30	–	3:00	 Dining	Hall	 Evaluations	&	Closing	Remarks	
	

	

 


