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YTP Quarterly Training, Technical Assistance, and Evaluation Report 

January 1, - March 31, 2016  
 

The purpose of the quarterly report is to summarize the primary activities of the University of Oregon 
Technical Assistance Providers for the quarter, January 1 – March 31, 2016 of the 2015-17 biennium. The 
quarterly report is organized by the major activities of the UO Contract: Section 1 - Training Activities, 
Section 2 - Technical Assistance, Section 3 - Program Evaluation, and Section 4 - Priority Activities.  
 
Section 1: Training Activities 
 
Statewide YTP Conference. The Annual Statewide YTP Conference was held in Hood River, OR February 18, 
2016 with 269 registrants, estimated 264 attendees, representing transition specialists, agency 
personnel, and educators. This year, we altered the conference format to provide more in-depth training 
related to (a) motivational interviewing, (b) summer activities, (c) interagency collaboration, (d) self-
determination, and (e) job development. We structured the day with four, 2 ½ hour mini-workshops, a 
plenary session following the luncheon keynote, and individual regional meetings with the Technical 
Assistance Providers. The intent of the longer format was to provide more targeted training, beyond the 
traditional “sit and get” conference model. This year’s model was a significant change from previous one-
day events in which up to six, 1-hour concurrent sessions 
were held. Beyond the mini-workshops, we were 
fortunate to have Denise Bissonnette as keynote speaker 
and to provide the afternoon plenary session; both 
focused on job development strategies. We conclude the 
day with the technical assistants meetings with the sites 
and persons from their respective regions.  
 

Section 2: Technical Assistance  

Technical Assistance Site Visits. Between January 1 and March 31, 66 technical assistance site visits were 
completed, resulting in TA contacts with a total of 439 professionals, including VR staff (n = 88), school 
staff or other agency staff (n = 143), and transition specialists (n = 193). All site visits were documented 
and written TA reports were submitted to VR. The commonly discussed topics during TA visits this quarter 
were: (a) delivering services during the summer, (b) understanding roles and responsibilities of the 
transition specialists with administrators; (c) building relationships with site personnel, and (d) entering 
data and understanding benchmarks in the YTP database.  

Hiring New Technical Assistants. During this quarter, the TA team reviewed applications and conducted 
interviews to hire the fifth YTP TA Provider. The position was offered to Liza Knowles, who accepted the 
position. Liza is a certified Vocational Rehabilitation Counselor who has worked in Oregon for 
approximately 8 years. Following her departure notice to VR, vacation, and previously committed 
personal travel, Liza will transition to the University of Oregon to begin as a YTP TA Provider.  
 
Oregon Transition Conference Planning. Significant movement has been made toward the goal of hosting 
a single, unified statewide transition conference. Beginning in 2017, there will be a transition-focused 

“Very well done, this is one of the best 
conferences I have attended in years. I am a long-
term Transition Specialist and I really enjoyed it.” 

~ Transition Specialist 
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conference designed to reach across and beyond YTP, VR, and the Department of Education to reach an 
expanded audience inclusive of teachers, service providers, and administrators. The conference will be 
planned by and Executive Committee and Steering Committees.  

Section 3 - Program Evaluation  

Program evaluation activities for this quarter consisted of (a) evaluation of the statewide conference; (b) 
analysis of site meeting reports for the development of the quarterly evaluation report, and (c) and 
Technical Assistance Providers examining the database for review with individual sites.  

Evaluation of the YTP Statewide Conference. The evaluation was completed by 161 of the 258 attendees 
eligible to complete the evaluation for a response rate of 62%. Evaluation of the statewide conference 
revealed that 94% of respondents were satisfied with the 
overall conference,  enjoyed the time spent networking 
with colleagues,  and learned skills that should help them to 
increase positive post-secondary outcomes for the students 

with whom they work. Respondents strongly agreed or 
agreed to the following statements:  
 

 The format for the day allowed time to network with colleagues in the YTP community, including 
my University of Oregon Technical Assistance Provider. (93%) 

 Longer sessions facilitated my learning information at a greater depth. (70%) 

 The technology in the room worked well. (91%) 
 
The four mini-workshops were well received by all respondents. Average ratings on a 4-point scale 
(strongly agree to strongly disagree) are shown in Table 1. Table 2 shows the mean ratings for time spent 
with TA Providers, and Table 3 shows the mean ratings for the keynote and plenary session.  
 
Table 1 Mini-Workshop Session (Mean rating on 4-point scale) Summer 

Activities 
Interagency 

Collaboration 
Self-

Determination 
Motivational 
Interviewing 

The presenters were knowledgeable about the content. 3.8 3.8 3.7 3.8 

The content presented in the session was relevant to me in 
my role. 

3.5 3.5 3.3 3.5 

The organization of the presentation was easy to follow. 3.5 3.3 3.4 3.6 

The presenters were comfortable answering questions. 3.7 3.7 3.6 3.8 

The presenters communicated in a manner that was easy to 
understand. 

3.7 3.5 3.5 3.7 

I intend to use the materials shared in the Mini Workshop. 3.5 3.5 3.2 3.5 

Overall, this Mini Workshop was a good use of my time. 3.4 3.6 3.1 3.5 

 
Table 2. Regional Rendezvous with TA Providers  Mean  

4-point scale 

During this session, I had access to my YTP TA Provider. 3.6 

This session provided information that was relevant to me. 3.3 

During this session, I was able to network with other Transition 
Specialists, VR Counselors, and service providers from my region. 

3.2 

Overall, this session was a good use of my time. 3.2 

 
 

“I would just like to thank the YTP Team for 
putting such a fabulous and stimulating 
conference together! I am already looking 
forward to next year.”~ Transition Specialist 
 

Looking forward to 2017!~VR Counselor 
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Table 3. Keynote and Plenary Session   Mean  
4-point scale 

The keynote speaker was motivating. 3.8 

The keynote session provided information that was relevant to 
my role. 

3.7 

The keynote session inspired me to do job development in my 
work with YTP participants. 

3.6 

The handouts provided in the keynote session will help me 
support youth with disabilities. 

3.6 

In the plenary session following lunch, I gained new information 
about job development. 

3.5 

Through the plenary session, I learned strategies that will help 
me develop jobs more effectively. 

3.5 

 
Analysis of Site Meeting Reports. In total, the Technical Assistants made 66 site visits either through one-
on-one visits or consortia meetings. The majority of site visits were regularly scheduled meetings (e.g., 
consortia) and the purposes included discussion program related topics (e.g., summer activities), and 
meeting to establish good relationships with school and VR staff.   
 
Review of Benchmarks. In anticipate of the first benchmark on March 31, the TA Providers began placing 
more emphasis on data entry in the database and reviewing site data reports with individual Transition 
Specialists. The total number of contracted youth across the state is 1794 for the current biennium and at 
the first benchmark, approximately one-half of that number is in application. The percent of youth with 
an IPE ranged widely across sites (0% to 80%). The site reports now show the number of youth who had 
an IPE signed within 90 days, and how many exceeded that goal. To better understand the pattern of 
signed IPE’s, the database was modified to reflect more than just a frequency count of the timelines.  
 
Section 4 - Priority Activities 
 

1. Collaboration and Coordination with VR Administration. The YTP TA team continues to collaborate 
with VR state and local administrators in the development and management of this project. 
Additionally, the YTP TA team continues to collaborate with VR counselors and branch managers.  

 
2. Pre-Employment Transition Services. During Summer Academy and each Regional Training event, 

the team explained the pre-employment transition services. Attendees were directed to the 
Project ACCESS materials on the website as a resource for lesson plans aligned with the pre-
employment transition services.  
 

3. Utilization of Evidence-Based and Research-Based Strategies. During Summer Academy, three 
sessions specifically focused on evidence-and research based strategies – motivational 
interviewing, family involvement, and goal setting/self-determination. In addition, a list of 
evidence-based instructional strategies was included in the revised YTP Procedures Manual.  
 

4. Coordination with Other Transition Programs or Initiatives. Throughout this quarter members of 
the YTP TA team have engaged in collaborative efforts with multiple transition programs, projects 
and planning groups statewide in order to: (a) increase awareness of existing initiatives, (b) 
coordinate training and TA efforts, and (c) promote collaboration and coordination of transition 
services. Below, are examples of how members of the YTP TA team have coordinated with other 
transition programs or initiatives: 
 

Denise Bissonette was 
FANTASTIC. Best part of the 
event! 
 
FANTASTIC Keynote! 
 
LOVED Denise Bisonette. This 
was my first experience hearing 
her. I now understand job 
development!! 
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Charlotte Alverson, Project Director, is a TA provider for the National Technical Assistance Center 
on Transition. In this role she provides TA to several states at varying levels of intensity. During 
this quarter, she traveled to AK to help the state develop a logic model and TA plan. As part of the 
training, she described the goals, funding, and composition of YTP to Jim Kreatschman, Youth 
Transition Coordinator for Alaska Department of Vocational Rehabilitation.  
 
Peter FitzGerald, Technical Assistance Provider (TAP), engaged in the following: 
 

1. East County Transition Coordinators monthly meeting: Group of East Multnomah County "non-
YTP funded" transition teachers (e.g. Centennial, Gresham/Barlow, Parkrose, David Douglas) with 
an occasional appearance of Sandy YTP and Reynolds YTP. The TAP is able to be a resource as well 
as witness the interplay between Transition Network Facilitators (TNFs) and districts without YTP, 
add resources to this group such as the ODDS Regional Employment Specialist, and keep the door 
open for Portland metro area districts to consider YTP funding. 
  
2. Portland Public Schools (PPS) Transition Action Team: Even though PPS has a small YTP grant, 
this is their larger effort to improve cross district transition services in the 18-21 year old realm. 
Again, it is an opportunity for the TAP to link YTP to these larger efforts, imagine the interface 
between DD services and Transition, and collaborate. 
  
3. Multnomah County larger EF work group and targeted seamless transition project. The TAP will 
be dropping out of the larger EF workgroup (lack of leadership and clear direction) and continue 
his involvement in the EF Seamless Transition Project (currently focused on cohorts of school 
leavers from Centennial) as it expands in the metro area to include David Douglas School District. 
Seeing the great outcomes when everyone collaborates (i.e. DD, Brokerages, schools, WIN, etc.) 
makes it seem very possible to cross-pollinate this approach into YTP sites.  The TAP is also 
attempting to get the West Linn/Wilsonville YTP involved with the Clackamas County Seamless 
Transition Project. 
  
4. Regional ODDS Employment Specialists are regularly interfacing with the YTP Community of 
Practice in the TAP’s region through Consortium Meetings and other regional planning efforts. 
  

5. Legacy/YTP Partnership: The Legacy Partnership has now entered its 3rd Phase of hiring at 
Legacy Emanuel Medical Center in Nutrition Services. Following a series of Tours on April 5th and 
7th, 2016 at Legacy Meridian Park Medical Center, YTP positions are now open for Environmental 
Services and Nutrition Services. YTP young adults are applying in all settings. This group of 
partners also just received news on April 11th that positions will soon be opening at Legacy Good 
Samaritan Medical Center.  
  
6. The TAP continued to develop the Multnomah County Transition Team (4 meetings have now 
occurred) which has identified a vision (to improve transition and interagency collaboration in 
Portland Public Schools) and is maintaining a group of committed stakeholders (various agency 
representatives and school personnel) and meeting at regular intervals hosted by Central 
Portland VR office.  
 
Mike Johnson, TAP for Central and Eastern Oregon, engaged in the following activities:.  

1. Silver Falls Leadership Camp: They are prepared to launch their second annual Leadership 
Camp August 2016 and will be offering a new Leadership opportunity. Repeat participants 
will have an opportunity to become Peer mentors at Camp L.E.A.D.. Second year 
participants will be elevated to a peer mentor level of leadership that will hopefully 
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culminate in a placement in an Oregon Youth Transition Corps regional site. Their pre-
application process includes more than 100+ YTP clients who would love to have a summer 
leadership experience. Presently, they have too many interested pre-applicants to serve 
everyone. There will be 60 participants who are involved in this year’s leadership camp but 
the interest has stimulated a strong VR interest in investing in summer as a training activity 
through a camp experience. This investment is also made possible by contributions from 
the Oregon State Parks, the Oregon Masonic Charitable Foundation, Heart of Oregon 
Corps, Friends of Silver Falls, the Oregon Department of Education, Oregon Trail Council 
(Exploring), and our many school districts and ESDs that are part of our system. This 
summer should provide another powerful opportunity to offer P.E.T.S. to many aspiring 
young YTP clients. 

 
Jesse Berkey, TAP for the Mid Willamette Valley and North Coast Region,engaged in the following 
activities: 
 TAP has been in contact with the US Forest Service. Developing the idea of forming internships for 
summer 2016 that was presented for the Sweet Home, Oregon area. The Willamette National 
Forest - FS Ranger station is housed there. East Linn County has created a "local" countywide 
coalition around the topic of lands management and preservation of forested lands in East Linn 
County.  
  
"The South Santiam All Lands Collaborative (SSALC) is a group of local businesses, non-profit 
organizations, local governments, and federal and state natural resource agencies who work 
together for collective impact on projects to improve natural resource health, local economic 
activity, recreation access, and community well-being."  
  
As update from past January, the SSALC has been trying to decide between two funding models to 
bring an outdoor learning opportunity to East Linn County in Sweet Home. There are deadlines that 
are due to be met in the second quarter of 2016. The YTP Transition Specialist at Sweet Home High 
School has been sitting with Forest Service staff to help brainstorm ideas and get the ball moving 
for program development for the 2017 calendar year. Updates and decisions will need to be made 
in April 2016 to ensure which type of funding is sought. Title II grants are due soon. If the program 
gets off the ground, work is hopeful to be scheduled for Summer 2017. The City of Sweet Home, 
private timber companies, State Lands, BLM, and County Parks and more would hopefully, jointly 
fund projects. 
 
Mary Jo Erickson, TAP for southern Oregon, has been engaged in the following activities: 
TAP has applied to become a formal member of the State Rehabilitation Council (SRC) as a 
representative of YTP. She provided the following synopsis of her sites: South Coast: Making 
progress. Darci Shivers, TNF and Howard Faulk, ODDS started an Employment 1st monthly 
meeting. YTP Transition Specialists (TS) along the coast have been attending and TAP believes 
that it has been very informative. It has been nice to get to know the providers in the area. The TS 
who are coming are getting involved in publicity to get the word out about how all are working 
with students in the area. Flyers have been made and distributed in the area. None of this has 
been done in this area where all are coming together and all say how nice it is to get to meet face 
to face each month. Planning right now is for a High School Transition Fair on May 4th. YTP is very 
involved in the planning along with VR and local providers. 
 
YTP in the South Coast is improving. This region had their 1st meeting of just YTP and VR. It was 
very productive in getting all who were there on the same page regarding data. They also 
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brainstormed some students who some YTP TS were struggling with. They all really appreciated it 
as some of them are very isolated and enjoyed the time to brainstorm. 
 
Southern Oregon: Three Rivers has now hired a classified employee for YTP instead of a full-time 
teacher. She has just started the job. Central Point is doing great! They have been getting 
students by referral from SpEd teachers and working with them independently. A few weeks ago 
they took 25 students to Rogue Community College. They meet with students in small groups and 
work on Transition topics. 
 
Grants Pass as a new site is still operating with a full time teacher and some help with from an IA. 
Their numbers are low. TAP is spending time with them to encourage some changes for next 
year. 
 
Southern Oregon ESD is doing fine with numbers. YTP TS is split between 8 schools and is hoping 
that in the next biennium things can change for the area. She is struggling with serving all 
students at so many schools.  
 
Elkon is great. The YTP TS is a gentle soul who respects the students as much as they respect him. 
He has students working in the community in internships and then getting jobs. Doing well for a 
first time site. 
 
Lane County: Doing well. They are a “well-oiled” machine. New TS’s are getting numbers and 
getting involved in their schools. Monthly meetings for all schools occur once per month at the 
ESD. Many of the schools attended the LCC Hands-on Career Day. 
 

5. Diversity and Student Outreach. Our team is committed to recruiting and retaining youth with 
disabilities from diverse backgrounds, as well as providing high quality and culturally appropriate 
transition services. The YTP TA team assists sites in providing individualized transition services 
designed to meet the needs of specific populations served. The monthly Community of Practice is 
one form of outreach. In January, the focus of the CoP was on understanding benchmarks. In 
February, and March the topics were YTP Database Navigation and Procedures and Summer 
Academy, respectively. The monthly Community of Practice calls have had between 6 and 14 
attendees per month and provide a great opportunity for YTP sites to learn from each other as 
well as form guest presenters.   

 
6. Referral and Planning Procedures. TA providers regularly develop strategies and training materials 

to assist local staff in coordinating referral and transition planning services. Material development 
is based on training schedule and needs of the transition specialists.  
 


