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YTP Quarterly Training, Technical Assistance, and Evaluation Report 

July 1, - September 30, 2016  
 

The purpose of the quarterly report is to summarize the primary activities of the University of Oregon 
Technical Assistance Providers for the quarter, July 1 – September 30, 2016 of the 2015-17 biennium. The 
quarterly report is organized by the major activities of the UO Contract: Section 1 - Training Activities, 
Section 2 - Technical Assistance, Section 3 - Program Evaluation, and Section 4 - Priority Activities.  
 
Section 1: Training Activities 
 
YTP Summer Academy.  The Annual YTP Summer Academy training was held in McKenzie Bridge, OR July 
18-19, 2016. The purpose of the Summer Academy was for participants to (a) learn about Pre-
Employment Transition Services and their importance to YTP, and (b) spend time with their technical 
assistance providers discussing delivery of Core YTP services. In total, there were 88 attendees 
representing YTP site administrators, coordinators, or transition specialists (72%), VR agency personnel 
(9%), and special educators (2%), including Transition Network Facilitators and the YTP Management 
Team. This year, sessions were led by the Technical Assistance Providers around the following topics: (a) 
Identifying Eligible and Potentially Eligible Students, (b) Differences of Opinions: Strategies on How to 
Agree, (c) Backwards Planning for Good Transition Services, (d) Defining Pre-Employment Transition 
Services, (e) Regional Meetings, (f) Crash Courses related to - Service Coordination for Clients with ID/DD; 
Transportation Support by VR for Clients; Mental Health Support; and Avoiding Mock Sheltered 
Workshops. Of the 82 attendees, 47 (57%) responded to the evaluation. Evaluation results are 
summarized below under Program Evaluation.  

Section 2: Technical Assistance  

Technical Assistance Site Visits. Between July 1 and September 30, 21 technical assistance site visits were 
completed, resulting in TA contacts with a total of 79 professionals, including VR staff (n = 7), school staff 
or other agency staff (n = 22), and transition specialists (n = 47). All site visits were documented and 
written TA reports were submitted to VR. The most commonly discussed topics during TA visits this 
quarter were: (a) orienting new staff; (b) starting/visiting sites to start the year; and (c) spending summer 
stimulus money received from VR. 

Oregon Statewide Transition Conference Planning. Significant movement has been made toward the goal 
of hosting a single, unified statewide transition conference. Beginning in 2017, there will be a transition 
focused conference designed to reach across and beyond YTP, VR, and the Department of Education to 
reach an expanded audience inclusive of teachers, service providers from all transition related agencies, 
special educators, and school and service related administrators. The conference is being planned by 
representatives from Oregon Department of Education, YTP, Vocational Rehabilitation, and former 
conference organizers, Oregon Association of Vocational Special Needs Personnel (OAVSNP). YTP will host 
a strand of sessions on the first day of the two-day conference and relevant YTP related sessions will be 
available on the second day of the conference.  
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Section 3 - Program Evaluation  

Program evaluation activities for this quarter consisted of (a) evaluation of Summer Academy; (b) analysis 
of site meeting reports for the development of the quarterly evaluation report, and (c) and Technical 
Assistance Providers examining the database for review with individual sites.  

Evaluation of the YTP Summer Academy. The evaluation was completed by 47 of the 82 attendees eligible 
to complete the evaluation for a response rate of 57%. Of the 47 respondents, 21 respondents (46%) 
were new YTP staff or had a new site in the 2015-17 biennium. With regard to fulfilling the training 
purposes and content of the sessions, respondents indicated they were satisfied or very satisfied 

 that the meeting provided an opportunity for sites to network and share information with their 
TA Provider and other Transition Specialists (93%).  

 with the information related to Pre-Employment Transition Services (Pre-ETS) (98%).  

 that materials were appropriate (96%),  

 with topics addressed (96%),  

 with quality of presenters (93%), and 

 with use of time (89%).  
 

Furthermore, respondents indicated their agreement for the most part or extremely for each of the 
following statements:   

 The presenters appeared comfortable answering questions (98%).  

 The presenters were knowledgeable about the content (96%). 

 The presenters communicated information in a manner that was easy to understand (93%). 

 The content of the Summer Academy was relevant to me in my position (93%) 

 The content of the Summer Academy was practical to me in my position (91%). 
 
Since this year’s Summer Academy was held in a new location and utilized a new registration/check-in 
process, we asked respondents to rate their satisfaction with the registration/check-in process, 

accommodations, and food. Respondents indicated they were extremely or somewhat satisfied with 
each of the following:  

 Opening of registration (100%) 

 Ease of two-part registration (98%) 

 Food Options (98%) 

 Food Quality (98%) 

 Dining Arrangements (98%) 

 Meeting Accommodations (93%) 

 Clarity of room check-in (90%) 

 Sleeping Accommodations (83%) 
 
In looking ahead to future training needs of YTP staff, we asked respondents to rank order, 1 – 9, the 
topics of most importance to them. Below are the topics receiving the highest rankings:  
 
1 & 2.  Collaboration: Helping the transition specialist build a team within the schools, getting to know 

their colleagues in special education departments, counselors, teachers, and administrators 
3.  Job Development for individuals with significant support needs 
4.  Making connections in the community with businesses, community organizations, and industries 
5.  Working with administrators 
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“So I can tell you that the camp 
experience was very successful 
for all of my guys!  

~ Transition Specialist 

6. & 7. Collaboration: Building a relationship with my VR counselor and representatives from other 
agencies 

8.  Preparing YTP participants for college or other postsecondary education options 
9.  Using evidence-based practices and predictors of post-school success at the student level 
 
Analysis of Site Meeting Reports. In total, the Technical Assistants made 79 site visits either through one-
on-one visits or consortia meetings. The majority of site visits were regularly scheduled meetings (e.g., 
consortia) and the purposes included start-up orientation with new staff and kick-off of a new school year 
– job duties, budget, understanding roles, etc.; spending stimulus money for Pre-Employment Transition 
Services; preparation for site presentations at Regional Trainings.  
 
Review of Benchmarks. TA Providers began placing more emphasis on data entry in the database and 
reviewing site data reports with individual Transition Specialists. The total number of contracted youth 
across the state is 1903 as of October 21, 2016 for the current biennium. Approximately 70% of that 
number is in application. Statewide, the percent of youth with an IPE is 50%.  
 
Section 4 - Priority Activities 
 
1. Collaboration and Coordination with VR Administration. The YTP TA team continues to collaborate 

with VR state and local administrators in the development and management of this project. 
Additionally, the YTP TA team continues to collaborate with VR counselors and branch managers.  

 
2. Pre-Employment Transition Services. During Summer Academy, the TA Providers explained the pre-

employment transition services and asked attendees to identify where the Pre-ETS were occurring 
within their school for all students, not just students with disabilities or those participating in YTP.  
The intent is to help Transition Specialists become familiar with Pre-
ETS resources within their school and identify opportunities for 
youth. During August, Mike Johnson coordinate Camp L.E.A.D. at 
Silver Falls State Park. The camp was attended by 40 YTP 
Participants across four weeks. Young men and women learned a 
variety of work related skills in the camp setting. Transition 
specialists indicated positive changes in participants’ confidence, 
self-advocacy, and responsibility after participating in Camp L.E.A.D..  
 

3. Utilization of Evidence-Based and Research-Based Strategies. A list of evidence-based instructional 
strategies was included in the revised YTP Procedures Manual.  
 

4. Coordination with Other Transition Programs or Initiatives. Throughout this quarter members of the 
YTP TA team have engaged in collaborative efforts with multiple transition programs, projects and 
planning groups statewide in order to: (a) increase awareness of existing initiatives, (b) coordinate 
training and TA efforts, and (c) promote collaboration and coordination of transition services. Below, 
are examples of how members of the YTP TA team have coordinated with other transition programs 
or initiatives: 

 
Charlotte Alverson, Project Director, is a TA provider for the National Technical Assistance Center 
on Transition. In this role she provides TA to several states at varying levels of intensity.  
 
Peter Fitzgerald, Technical Assistance Provider in the Portland area east of I-5, engaged in the 
following:  
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1. East County Transition Coordinators monthly meeting: Group of East Multnomah County "non-
YTP funded" transition teachers (e.g. Centennial, Gresham/Barlow, Parkrose, David Douglas) with 
an occasional appearance of Sandy YTP and Reynolds YTP. I believe I am able to be a resource as 
well as witness the interplay between TNFs and districts without YTP, add resources to this group 
such as the ODDS Regional Employment Specialist, and keep the door open for these metro area 
districts to consider YTP funding. 

2. Continuing my involvement in the EF Seamless Transition Project (now focused on cohorts of 
school leavers from Centennial and David Douglas School Districts). Seeing the great outcomes 
when everyone collaborates (i.e. DD, Brokerages, schools, WIN, etc.) makes it seem very possible 
to cross-pollinate this approach into YTP sites. 

3. Legacy/YTP Partnership: expansion is my primary goal. We have now included: Legacy Emanuel 
Medical Center, Legacy Meridian Park Medical Center, Legacy Mount Hood Medical Center, and 
will soon be moving towards making placements at Legacy Good Samaritan Medical Center. 
Legacy Staff have also presented at YTP training events. 

4. The Multnomah County Transition Team has moved to a new level of sustainability with the 
monthly meetings being hosted by VR and co-chaired by Mark Foster (VRC) in Kadie Ross’s 
absence and Lizzie Juaniza (TNF). Meetings have good attendance from adult agency stakeholder 
and Portland Public Schools Transition and YTP Staff. Since East Multnomah County has a 
Transition Consortium of sorts, it was decided that this consortium/team would focus on Portland 
Public Schools and utilize strategies from Pattie Noonan’s Book: Transition Teaming: 26 Strategies 
for Interagency Collaboration. 

Mike Johnson, Technical Assistance Provider for Central and Eastern Oregon. Plans are in motion at 
this time to offer a 2017 Camp L.E.A.D. opportunity to YTP programs in two locations - Silver Falls 
State Park and a Central Oregon location. The 2017 Camp will link graduates from Camp L.E.A.D. 
directly with Central Oregon Youth Conservation Corps (OYCC) programs. Students who are 
exemplary in their work/camp experience at Camp L.E.A.D. will be recommended for participation 
on a three week OYCC crew in the Central Oregon region.   
 
Jesse Berkey, Technical Assistance Provider for the Mid-Willamette Valley Region. In East Linn 
County there is a local coalition around the topic of lands management and preservation of 
forested lands in East Linn County.  "The South Santiam All Lands Collaborative (SSALC) is a group of 
local businesses, non-profit organizations, local governments, and federal and state natural 
resource agencies who work together for collective impact on projects to improve natural resource 
health, local economic activity, recreation access, and community well-being." The SSALC has 
submitted a request for Title II funding and has been awarded a grant.  The SSALC has reached out 
to YTP to be a player on the ground via work that was started with the Transition Specialist in Sweet 
Home.  Upon last update the SSALC had decided to partner with Northwest Youth Corps (NYC).  If 
the program gets off the ground, they would try to schedule work sites starting in the summer of 
2017.  Projects would hopefully be jointly funded by the City of Sweet Home, private timber 
companies, State Lands, BLM, and County Parks and more. 
  
Jesse has been looped into a planning session meeting on how to network and outreach the 
program to Sweet Home and beyond.  These planning sessions are hopeful to occur during the 
4th quarter of the 2016 year.  Dates are TBD and Jesse will stay connected via conference calls.  The 
board is hopeful to have YTP Transition Specialist from a local school work with them to help 
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determine who may be a good fit for the program.  The purpose is to expand delivery of Pre-ETS 
and summer work experience to the greatest extent possible. 
  
Mary Jo Erickson, Technical Assistance Provider for southern Oregon, was approved as a formal 
member of the State Rehabilitation Council (SRC) as a representative of YTP.  
 
Liza Knowles, Technical Assistance Provider for in the Portland area west of I-5, continues to learn 
about the sites she is serving and who the key participants are in each site. She participated in 
development and provision of sessions on "Screening and referral of eligible and potentially eligible 
YTP participants” as well as regional Pre-ETS group discussion and data collection for Summer 

Academy, as well as a session on “What VR needs from the TS and Why” at the regional meetings in 
Baker City, Clackamas, Eugene, Redmond and Roseburg.  

  
5. Diversity and Student Outreach. Our team is committed to recruiting and retaining youth with 

disabilities from diverse backgrounds, as well as providing high quality and culturally appropriate 
transition services. The YTP TA team assists sites in providing individualized transition services 
designed to meet the needs of specific populations served. The monthly Community of Practice is 
one form of outreach. A regular CoP call with Transition Specialists is scheduled for the second 
Wednesday of each month.   

 
6. Referral and Planning Procedures. TA providers regularly develop strategies and training materials 

to assist local staff in coordinating referral and transition planning services. Material development 
is based on training schedule and needs of the transition specialists.  
 


