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YTP Quarterly Training, Technical Assistance, 
and Evaluation Report 

April 1, - June 30, 2019 

The quarterly report summarizes the primary activities of the University of Oregon Technical Assistance 
Providers for the quarter, April 1, 2019 – June 30, 2019 of the 2017-19 biennium. This report is 
organized by the major activities of the UO Contract: Section 1 - Training, Section 2 - Technical 
Assistance, Section 3 - Program Evaluation, and Section 4 - Priority Activities. Within each section, the 12 
deliverables specific to Training, Technical assistance (TA), Coordination, and Evaluation activities are 
enumerated and addressed. The item number (#X) corresponds to the item in the Statement of Work.  

 

Section 1: Training Activities 

Monthly Community of Practice (#5). The CoP takes place on the second Wednesday of each month 
from 11:00 – 12:00 PT. The topics covered in this quarter was: April: Pre-ETS /Powtoons; May: Post-
School Outcomes. The June CoP was cancelled because it coincided with Summer Academy. It is 
impossible to capture the names and roles of all attendees, however, approximately 93 individuals 
attended one or more CoP this quarter.  

Summer Academy.  

Summer Academy was held in Vernonia, OR at Cedar Ridge Retreat & Conference Center 18062 Keasey 
Rd, Vernonia, OR 97064. The theme was YTP GO! Get Outcomes to correspond with the continued focus 
on the Hard Reset for sites. The Intended Outcomes of the two-day event were framed within the 
context of transition services, participants would gain an understanding of (a) How theories of career 
development underpin YTP; (b) What statewide YTP & PSO outcomes are; (c) Why is YTP an outcome -
based program, (d) How to achieve outcomes by learning stepping stones to employment; and (e) How 
IEP’s lead to desired outcomes, the IEP/IPE process, and how IPE’s are written to remove barriers to 
employment. In total, there were 135 registrants - 5 School or VR Administrators; 80 Transition 
Specialists; 22 Teachers; 11 VR Counselors; 7) TNF, Pre-ETS Coordinator; and 9 Others/No Responses.  

An evaluation was completed by 43% of the attendants (n = 60 respondents /135 registrants).  

Overall, the evaluation indicates the Summer Academy was well received by attendees. The complete evaluation 

summary is provided below.  

Role of the respondent on the YTP team by percent of respondents (number of respondents out 
of number registered). Overall response rate: 43% (n = 60 respondents /135 registrants) 
5% (n = 3/5) School or VR Administrator 65% (n = 39/80) Transition Specialist 
13.3% (n = 8/22) Teacher 11.7% (n = 7/11) VR Counselor 
5% (n = 3/7) TNF, Pre-ETS Coordinator 0% (n = 0/9) Other/No Response 

 

Thinking about the content of this year's Summer Academy, please select the response to each statement that 

best reflects your opinion. 
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# Question Extremely Mostly Somewhat 
Not at 

All 
Average 

1 
The content of the Summer 
Academy was relevant to my 
position. 

53.9% (34) 42.8% (27) 3.1% (2)  3.5 (63) 

2 
I learned strategies to help students 
establish a career pathway within 
YTP.  

30.2% (19) 55.5% (35) 14.3% (9)  3.2 (63) 

3 
I can identify key differences 
between IDEA services and 
enhanced YTP services. 

63.5% (40) 30.1% (19) 6.4% (4)  3.6 (63) 

4 
I better understand YTP Outcomes 
and how my work contributes to 
reaching those outcomes. 

43.5% (27) 54.8% (34) 1.6% (1)  3.4 (62) 

5.  
I learned strategies to help students 
explore career options within YTP.  

34.9% (22) 46% (29) 19% (12)  3.2 (63) 

6.  
The content from Summer Academy 
will be implemented at my YTP Site 

50% (31) 46.7% (29) 3.23% (2)  3.5 (62) 

7.  
I learned how the IEP/IPEs support 
students to achieve their 
employment goals.  

55.6% (35) 36.5% (23) 7.9% (5)  3.5 (63) 

Thinking of the overall event, how satisfied were you with each of the following. 

# Question 
Very 

Satisfied 
Satisfied Dissatisfied 

Very 
Dissatisfied 

Average 

1 Overall quality of materials. 43.5% (27) 51.6% (32) 4.8% (3)  3.4 (62) 

2 Overall quality of presenters. 49.2% (31) 49.2% (31) 1.5% (1)  3.5 (63) 

3 Overall topics addressed. 42.8% (27) 49.2% (31) 7.9% (5)  3.4 (63) 

4 Network time with my YTP team. 65% (39) 31.6% (19) 3.3% (2)  3.6 (60) 

5 
Time to network with other YTP 
sites. 

57.1% (36) 34.9% (22) 7.9% (5)  3.5 (63) 

6 Time with my TA Provider. 53.2% (33) 46.8% (29) (0)  3.5 (62) 

Indicate the extent to which you believe the intended outcomes were achieved.  

# Question Very Well Well Somewhat 
Not at 

All 
Average 

1 
As a member of my Local YTP team, I 
better understand YTP Outcomes 
and how they are attained. 

49.2% (29) 44% (26) 6.7% (4)  3.4 (59) 

2 

As a member of my Local YTP team, I 
better understand how stages of 
exploration of work can occur in the 
school setting. 

52.54% (31) 42.3% (25) 5% (3)  3.5 (59) 
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3 

As a member of my Local YTP team, I 
better understand how to help 
students establish their first stages of 
work in the school setting. 

42.3% (25) 44% (26) 13.6% (8)  3.3 (59) 

4 

As a member of my Local YTP team, I 
better understand strategies, styles, 
and supports to support students to 
become work ready.  

44% (26) 42.2% (25) 13.6% (8)  3.3 (59) 

5 

As a member of my Local YTP team, I 
can identify ways in which I can 
support my team to work to obtain 
better outcomes 

49.2% (29) 44% (26) 6.8% (4)  3.4 (59) 

 

Overall, comments were supportive and positive with comments such as “y'all are great!”, and “Great 
Job! Great conversations, very relevant”. Respondents’ comments to the Management team spanned 
many topics: training topics (e.g., systematic approach to educating administrators), logistics of the 
meeting (e.g., More TAP time with our team), venue (e.g., more centrally located), delivery style (e.g., 
more interactive), and content (more engagement more often/ help set expectations ahead of SA).  
Respondents suggested a variety of topics for future trainings related to Program Development (e.g., the 
Manual, Recruiting YTP Clients, complimenting IEP to IPE); Transition Specialists-Based Topics such as, 
Break out rotation groups on the many hats of a YTP Specialist; data (e.g., data expectations); career 
development (e.g., always open to exploration activities); job development, and Student-Based Topics 
such as Tips and tricks for working with students who have ADD, ADHD, or ED students.  
 
Respondents identified a variety of topics for the Community of Practice (CoP), including how to 
integrate YTP into the school, how to promote YTP + YTP Specialist (respect for the program) bring 
understanding, how to build community partnerships, outcomes and data for different benchmark data, 
troubleshooting communication issues, and mental health, just to name a few. Of the 60 respondents, 
four indicated they were not aware of the CoP, how to join the calls, or could not attend because of the 
scheduled time. We will strive to make the topics, times, and how to join the CoP clearer in the future.  
 
While most comments were positive and constructive, the rural, camp like atmosphere of Cedar Ridge 
has been problematic. To accommodate participants with mobility challenges, we used a golf cart 
provided by the venue. Additionally, we asked for participants when they registered to identify other 
accommodations (e.g., bed by a power outlet to accommodate breathing machines) they needed. For 
the 2020 Summer Academy, we will be at the 4H Camp in Salem. We are hopeful this venue will be more 
accommodating and more centrally located.  
 

Section 2: Technical Assistance  

Technical Assistance Site Visits (#3 & 4). Between April 1 and June 30, 51 technical assistance site visits 
were completed either through one-on-one visits, Zoom meetings, or consortia meetings. Across the 51 
site visits, TA Providers interacted with 345 personnel, including 208 transition specialists, 45 VR 
counselors, and 98 other school or agency staff (e.g., Special Education Directors, teachers, principals). 
All site visits were documented with TA reports submitted to VR. Meeting purposes are reported below.  

Development of web-based databases to track Pre-ETS and YTP benchmarks (#6, 7, & 9). Development 
of the Pre-ETS database, by a programmer at UO, is complete. The programmer makes edits to data as 
requested from Pre-ETS coordinators, and/or transitions specialists. Pre-ETS reporting is done by 
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transition specialists who entered information directly into the Pre-ETS database. Data reporting to VR is 
coordinated by Pre-ETS Coordinators at VR.  

YTP website (#8). Content for the YTP website is organized into seven tabs: Home, About YTP, News, 
Resources, YTP Sites, Contact Us, and YTP Database. An added benefit of the reorganization is the 
increased accessibility for screen readers and other AT devices. Visit the new site at ytp.uoregon.edu.  

Announcements. Peter FitzGerald retired effective July 1, 2019. Michelle Markle, formerly special 
education director at Parkrose School District in Portland, joined the YTP Management Team June 1. 
Michelle will support sites in the Portland Metro Area formerly supported by Peter.   

Section 3 - Program Evaluation  

Program evaluation activities for this quarter consisted of (a) analysis of site reports, and (b) status of 
benchmarks.  

Analysis of Site Meeting Reports.  

Most site visits focused on regular check-in visits with sites and a review of biennium data.  A few site 
meetings were for the purpose of training new staff in specific sites or working through a specific 
problem with a site.  

Review of Benchmarks (#9). The total number of contracted youth across the state for the 2017-19 biennium was 
2186* in 61 YTP sites. The final data pull was not captured prior to rolling over to the new biennium and we do not 
have a mechanism for going back in time to review a report. (Note:* there seems to be some fluctuation in this 
number. Not sure why it changes. This fluctuation, as well as how the data are calculated, are being addressed 
with the redesign of the YTP database in preparation for launch of the 2019-21 biennium.) 

 

Section 4 - Priority Activities 

1. Pre-Employment Transition Services (Pre-ETS). TA Providers continue to explain the pre-
employment transition services and how to document data in the Pre-ETS database. Transition 
Specialists are becoming more familiar with Pre-ETS resources within their school and opportunities 
for youth. The TAPs have questions regarding their role in managing the PreETS database (e.g., when 
new staff need to be added, is the PreETS Coordinator doing that or should the TAPs do it?). 
Additionally, in terms of requiring a PreETS be provided before a student applies to YTP, does the 
student have to specifically request that service, or can the transition specialist provide it without a 
request, and is a signed consent required prior to application to VR? Scheduling a time to talk with a 
PreETS Coordinator would be helpful to the TAPs.  

2. Utilization of Evidence-Based and Research-Based Strategies. A list of evidence-based instructional 
strategies was included in the revised YTP Procedures Manual. With the hard reset for the17-19 
biennium, focus on evidence-based and research-based strategies will be a priority in trainings.  

3. Coordination with VR and Other Transition Programs or Initiatives. Throughout this quarter 
members of the YTP TA team engaged in collaborative efforts with multiple transition programs, 
projects, and planning groups statewide in order to: (a) increase awareness of existing initiatives, (b) 
coordinate training and TA efforts, and (c) promote collaboration and coordination of transition 
services. The TAPs have attended quarterly TNF meetings when available and as time permits.  

4. Provision of YTP to Specific Populations. Currently, this priority is being addressed primarily 
through individual TA to sites.  

 


