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YTP Quarterly Training, Technical Assistance, 
and Evaluation Report 

July 1,  -  September 30, 2017  
 

The quarterly report summarizes the primary activities of the University of Oregon Technical Assistance 
Providers for the quarter, July 1 – September 30, 2017 of the 2017-19 biennium. This report is organized 
by the major activities of the UO Contract: Section 1 - Training, Section 2 - Technical Assistance, Section 3 
- Program Evaluation, and Section 4 - Priority Activities. Within each section, the 12 deliverables specific 
to Training, Technical assistance (TA), Coordination, and Evaluation activities are enumerated and 
addressed.  
 

Section 1: Training Activit ies 
 
YTP Summer Academy (#1).   The Annual YTP Summer Academy training was held in McKenzie 
Bridge, OR July 18-20, 2017. New to this year’s Academy was an emphasis on teaming. We asked sites to 
register as 
teams, with at least three of four local team members – special educator, transition specialist, 
administrator, or general educator. We had 35 sites register as a team. The purpose of the Summer 
Academy was to launch the ‘hard reset’ of YTP – a new focus on evidence-based practices, serving a 
diverse population, and implementing pre-employment transition services. The agenda is attached at the 
end of this document. Objectives for this year’s Academy were:  

• Local YTP teams will understand the YTP hard reset. 
• Participants will clarify local team roles, responsibilities, and team relationship. 
• Local YTP teams will understand the 11 essential program characteristics (EPC) 

 
In total, there were 117 attendees representing YTP site administrators, coordinators, or transition 
specialists (52%), VR agency personnel (25%), and special educators (23%), including Transition Network 
Facilitators and the YTP Management Team. This year, the Technical Assistance Providers led sessions for 
the following topics: (a) roles and responsibilities, (b) characteristics of teaming, (c) Four C’s of teamwork: 
collaboration, coordination, communication, and cooperation, (d) Pre-Employment Transition Services, 
(e) Transition programs and YTP Oddities, (f) Essential Program Characteristics of a transition program, 
and (g) IEP/IPE Alignment. Of the 117 attendees, 74 (63%) responded to the evaluation. Evaluation results 
are summarized below under Program Evaluation.  
 
New Site Orientat ion (#1). YTP TA Providers hosted a 1-day orientation to the new 17-19 YTP sites. 
This training provided an opportunity for new sites to learn the basics of getting their YTP site started. The 
YTP Management Team was introduced, the Manual was reviewed, as well as other key “kick-off” 
information. In all, 30 individuals attended this training.   

Oregon Statewide Transit ion Conference (#1).  YTP TA Providers will present on topics specific to 
YTP at OSTC in March. Topics include evidence-based practices, Pre-ETS data collection, and Camp LEAD.  
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Regionals  (#2).  Planning for Regional YTP trainings began in September. Specifics of the training and 
evaluation data will be reported in the next quarterly report.  

Monthly  Community of  Pract ice (#5). The CoP takes place on the second Wednesday of each 
month from 11:00 – 12:00. The topics covered in this quarterly were: July–Summer Academy in place of 
CoP, August –no call, and September- introduction of Lisa Catherwood. In all 40 number of individuals 
have attended the CoP.  

Half-Day training for VR Counselors  (#12).  Although this deliverable has not begun in a 
formalized way, TA Providers are reaching out to VR Counselors in their areas. In July, two TA Providers 
joined an organized “Transition Morning of Knowledge” with local VR counselors, VR Administrators, and 
Transition Network Facilitators in Eugene.  Their purpose in participating was to provide YTP TA updates 
and plan for technical assistance for VR staff. The event was attended by 20.  

Section 2: Technical  Assistance  

Technical  Assistance S ite Vis its  (#3 & 4).  Between July 1 and September 30, 35 technical 
assistance site visits were completed either through one-on-one visits or consortia meetings. Across the 
35 site visits, TA Providers made contact with 230 personnel, including 94 transition specialists, 33 VR 
counselors, and 111 other school or agency staff (e.g., Special Education Directors, teachers, principals). 
All site visits were documented and written TA reports were submitted to VR. The majority of site visits 
focused on introductions/orientation of new staff (TS, administrators) (n = 18), training on database (n = 
7), regular meetings (n = 7), and providing orientation to YTP for the new biennium (n = 2). 

Development of  web-based databases to track Pre-ETS and YTP benchmarks (#6,  7,  & 9). 
Development of the Pre-ETS database, by a programmer at UO, was initiated. For quarter 1 pre-ETS 
reporting, transition specialists were asked to enter information in an online-Qualtrics form. Based on 
data reported through this mechanism, an estimated 899 individual youth received at least one of the 
2163 recorded pre-employment transition service. A full half of these activities occurred 1 time (50.4%). 
Most lasted between 30 – 59 minutes (38%) and occurred in the community (64%) as part of a class 
activity (55%). 

The existing YTP database was updated for the new biennium. This update requires the assistance of a 
programmer to update biennium dates within the database. New sites, including schools being served, 
were added to the YTP database. All transition specialists, administrators, and support personnel 
responsible for updating or entering data were given access to the database.   

YTP website (#8). A new website was launched in late 2015-17 biennium due to the termination of a 
free hosting service that previously hosted the website. The relaunch provided an opportunity to 
reorganize and streamline information on the website. Content is now organized into seven tabs: Home, 
About YTP, News, Resources, YTP Sites, Contact Us, and YTP Database. An added benefit of the 
reorganization is the increased accessibility for screenreaders and other AT devices. Visit the new site at 
ytp.uoregon.edu.  

Camp LEAD (#11).  This was the third summer for Camp LEAD. This year, camp was held in two 
locations: La Pine State Park and Silver Falls State Park. In total, 66 youth from 15 counties participated in 
five weeks of camp with each camper attending for one week. Youth cleared nearly a mile of roadside fire 
fuels in La Pine, pulled over 2 acres of invasive species, and completed trail maintenance. While camping 
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on-site and through the work-based learning opportunities, campers learned leadership and pre-
employment skills. Plans are underway for next year’s camp.		

Section 3 -  Program Evaluation  

Program evaluation activities for this quarter consisted of (a) evaluation of Summer Academy, and (b) 
analysis of benchmarks.  

Evaluation of  the YTP Summer Academy. The evaluation was completed by 74 of the 117 
attendees eligible to complete the evaluation for a response rate of 63%. Of the 74 respondents, 31 
respondents (42%) were transition specialists, 15 (20%) were special educators, 12 (16%) were Vocational 
Rehabilitation counselors, 8 (11%) were district administrators, 4 (6%) were VR Admin, 3 (4%) were school 
administrators, and 1 (1%) was a general educator.  
 
When asked how well the objectives for this year’s Academy were met, participants indicated very well or 
well for:  

• As a member of my Local YTP team, I better understand the YTP hard reset (84%). 
• As a member of my Local YTP team, I better understand the roles and responsibilities of each 

member of the team (89%).  
• As a member of my Local YTP team, I better understand the 11 essential program characteristics 

of a transition program (73%).  
 
Specific to the content of this year’s Academy, participants indicated extremely or mostly 

• The content of the Summer Academy was relevant to me in my position (90%). 
• Discussing Pre-ETS was beneficial (90%). 
• The content of the Summer Academy was practical to me in my position (88%). 
• The introduction to the essential program characteristics was beneficial (83%). 
• Seeing how the IEP and IPE can align was helpful (86%). 
• Using scenarios to think through our YTP program was helpful (74%). 
• The Burning Questions conversation was helpful (74%). 
• Having the Local YTP members attend Summer Academy was beneficial (74%). 
• Reviewing the YTP application was beneficial (70%). 

 
Furthermore, respondents indicated their agreement for the extremely or mostly for each of the 
following statements:   

• The presenters appeared comfortable answering questions (97%).  
• The presenters were knowledgeable about the content (98%). 
• The presenters communicated information in a manner that was easy to understand (94%). 
• The content of the Summer Academy was practical to me in my position (89%). 

 
Participants rated their satisfaction with each of the following as very satisfied or satisfied:  

• Time to network with my Local YTP team (100%). 
• Time with my TA Provider (99%). 
• Time to network with other YTP sites (98%). 
• Overall quality of presenters (98%). 
• Overall quality of materials (95%). 
• Overall topics addressed (94%). 
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We asked respondents to rate their satisfaction with the registration/check-in process, accommodations, 
and food. Respondents indicated they were extremely or somewhat satisfied with each of the following:  

• Food Options (91%) 
• Opening of registration (90%) 
• Dining Arrangements (90%) 
• Food Quality (89%) 
• Ease of two-part registration (84%) 
• Clarity of room check-in (83%) 
• Meeting Accommodations (82%) 
• Sleeping Accommodations (82%) 

With the focus on teaming and asking the sites to register as a team, we asked respondents to describe 
what they learned at the academy and what they wanted to learn more about. By group, respondents 
indicated:  

Teachers indicated they learned (a) specific details of the YTP grant, such as students served, different 
programs offered, (b) how pre-ETS is defined and the documentation that will be necessary, and (c) team 
aspects, including their role on the YTP team, importance of collaboration, and how to better connect 
with their team. Teachers indicated they wanted to learn about (a) agency relationships – YTP to VR, 
YTP to adult transition services and building support with community partners, (b) supporting team 
members – TS and VRC, (c) the mechanics of service provision – earliest time to make a student eligible, 
IEP/IPE goal coordination, and (d) implementation at site, school, and district levels.  

Transit ion special ists  indicated they learned (a) the importance of the Local team, their roles, 
responsibilities, and ways to work with their team, and (b) the documentation process and service 
delivery for Pre-ETS. Transit ion special ists  indicated they wanted to learn about (a) additional 
services that are available– such as specialized group services for women, parents, adjudicated youth, (b) 
Pre-ETS data collection process, and (c) resources that are available such as job carving and coaching, 
helping students gain independence, and best practices.  

Administrators indicated they learned (a) specifics of the YTP grant, (b) roles of the Local team, and 
their TA, and ideas for implementing the YTP, and (c) the documentation process and service delivery for 
Pre-ETS. Administrators indicated they wanted to learn about (a) governance structure and 
organization of YTP, (b) how to better support their team, (c) connection with other small districts to 
collaborate on similar issues, and (d) Pre-ETS data collection process.   

VR Staff  indicated they learned (a) members of their local team, (b) importance and benefit of team 
work, and (c) other services provided by partners. VR Staff  indicated they wanted to learn about (a) Pre-
ETS data tracking, (b) what works and best practices, and (c) governance specific to allocation of multiple 
funding sources.  

Analys is  of  S ite Meeting Reports .  

Review of Benchmarks (#9).  The total number of contracted youth across the state for the 2017-19 
biennium is 2178 in 61 YTP sites. As of the end of October, approximately 43% (n = 946) of 2178 
contracted youth are in application. Looking more closely, four sites have 90% or more of their contracted 
youth in application, three sites have 80% of their contracted youth in application, and 14 sites have 50% 
to 79% of their contracted youth in application. This leaves 40 sites with less than 50% (range of 0% to 
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48%) of their contracted youth in application. Statewide, the percent of youth with an IPE is 
approximately 29%. Of the 61 sites, three sites report having 80% or more of their contracted number of 
youth with an IPE and four additional sites report having 50% or more of their contracted number of 
youth with an IPE.  
 

Section 4 -  Priority Activit ies 
 
1. Pre-Employment Transit ion Services (Pre-ETS).  During Summer Academy, the TA Providers 

explained the pre-employment transition services and asked attendees to identify where the Pre-ETS 
were occurring within their school for all students, not just students with disabilities or those 
participating in YTP.  The intent is to help Transition Specialists become familiar with Pre-ETS 
resources within their school and identify opportunities for youth. During August, Mike Johnson 
coordinate Camp L.E.A.D. at Silver Falls State Park. The camp was attended by 40 YTP Participants 
across four weeks. Young men and women learned a variety of work related skills in the camp setting. 
Transition specialists indicated positive changes in participants’ confidence, self-advocacy, and 
responsibility after participating in Camp L.E.A.D..  
 

2. Uti l izat ion of  Evidence-Based and Research-Based Strategies.  A list of evidence-based 
instructional strategies was included in the revised YTP Procedures Manual. With the ‘hard reset’ for 
the 17-19 biennium, focus on evidence-based and research-based strategies will be a priority in 
future trainings.  
 

3. Coordination with VR and Other Transit ion Programs or In it iat ives.  Throughout this 
quarter members of the YTP TA team have engaged in collaborative efforts with multiple transition 
programs, projects, and planning groups statewide in order to: (a) increase awareness of existing 
initiatives, (b) coordinate training and TA efforts, and (c) promote collaboration and coordination of 
transition services. Below, are examples of how members of the YTP TA team have coordinated with 
other transition programs or initiatives: 

 
Peter F itzgerald, Technical Assistance Provider in the Portland area east of I-5, engaged in the 
following: Multnomah County Transition Team: This is a multi-agency systems oriented 
collaboration focused on all things transition. 
 

• Multnomah County Transition Specialist Consortium at Multnomah ESD: This is a 
transition specialist level (both YTP and Non-YTP schools) networking, resource sharing, 
task oriented (Small Business Event being planned) run by TNFs and Regional Transition 
Specialists.  

 
• Pre-ETS Advisory Group: This is a “think tank” fielding Pre-ETS questions. 

 
• Presented with Lisa Catherwood at WOU in a Masters Level Rehab Counseling Class on 

YTP. This class prepares future rehab professionals. 
 
Jesse Berkey, Technical Assistance Provider for the Mid-Willamette Valley Region, engaged in 
the Pre-ETS Advisory Group: This is a “think tank” fielding Pre-ETS questions. 
 

4. Provis ion of  YTP to Specif ic  Populat ions. Currently, this priority is being addressed through 
individual TA to sites. In the coming months, there will be a CoP to address group guided discovery 
process which will specifically address youth with intellectual disability. Other, population specific, 
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trainings will be identified and addressed through OSTC, individual TA trainings, and consortia 
meetings.  
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Summer Academy Agenda 

July 18-20, 2017 
St. Benedict Lodge  
56630 N Bank Rd 

McKenzie Bridge, OR 97413 

Intended outcomes:   
§ Local YTP teams will understand the YTP hard reset. 
§ Participants will clarify local team roles, responsibilities and team relationship. 
§ Local YTP teams will understand the 11 essential program characteristics (EPC). 

 
Tuesday July  18th 

TIME LOCATION ACTIVITY 

10:00 - 11:00 Main Lodge Registration 

11:00 – 12:30 Dining Hall Welcome and YTP Hard Reset Message  

12:30 – 1:30 
Regions 

Grab & Go Lunch with TAs :  Follow your TA Provider 

  Fireplace Room  Jesse Berkey  

 Dining Hall Peter FitzGerald 

 Game Room Mary Jo Erickson 

 Vestibule Mike Johnson 

 Library Liza Knowles 

1:30 – 2:45 
Regions  

TA Locations Roles and Responsibilities  

2:45 – 3:00                                BREAK 

3:00 – 3:45 
Big Group 

Lawn Characteristics of teaming talk and activity-modeled by MT 

3:45 – 4:30 
By regions 

Lawn Teaming activity: Your Turn  

4:30 - 5:00 
Big Group  

Lawn What we Learned: Group Debrief 

5:30  Dining Hall/ outdoor 
tables  

DINNER -  St ir-fry   

7:00 – 8:00  Anywhere on the 
grounds 

NETWORKING 
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Wednesday July  19 th 

T IME LOCATION ACTIVITY 

8:15 – 9:00 Dining Hall  BREAKFAST 

9:00 – 10:30 
Regions 

The Four C’s  :  Discussion and act iv ity  Follow your TA Provider 

 Fireplace Room  Jesse Berkey  

 Dining Hall Peter FitzGerald 

 Game Room Mary Jo Erickson 

 Vestibule Mike Johnson 

 Library Liza Knowles 

10:35 – 12:45                              ROTATIONS – By the dots 
By the Dots:  Proceed to the area ass igned by your color dot* 

10:35 – 11:15 Blue Dot: 
Game Room 

PRE-ETS Activity and Discussion 

11:20 – 12:00 Yellow Dot: 
Fireplace Room 

Transition Programs and YTP Oddities As Highlighted for the 
2017-2019 Biennium 

12:05 – 12:45 Green Dot: 
Dining Hall  

Essential Program Characteristics 

 * Groups will rotate counter-clockwise from the Dining Hall to the Game Room to the 
Fireplace Room 

12:45 – 1:45 Dining Hall LUNCH – Taco Bar 

2:00 – 3:15 
Regions 

TA Locations  Proposal Review  

3:15 – 3:30    BREAK 

3:30 – 5:00 
Regions 

TA Locations Scenario Workgroups 

5:45 Dining Hall/ outdoor 
tables 

DINNER – Pasta Bar  

6:45 – 7:30 Fireplace Room Burning Questions (optional) 

Thursday July  20 th 

8:15 – 9:15 Dining Hall BREAKFAST  

9:15 – 10:45 
Big Group 

Lawn IEP/ IPE Alignment: Skills or Services Scavenger Hunt 
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10:45 – 11:30 Lawn Wrap-up with sharing activity  

11:30 – 12:00                              CHECKOUT   

 
 

 
 

  
 


