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The quarterly report summarizes the primary activities of the University of Oregon Technical Assistance 
Providers for the quarter, October 1 – December 31, 2017 of the 2017-19 biennium. This report is 
organized by the major activities of the UO Contract: Section 1 - Training, Section 2 - Technical Assistance, 
Section 3 - Program Evaluation, and Section 4 - Priority Activities. Within each section, the 12 deliverables 
specific to Training, Technical assistance (TA), Coordination, and Evaluation activities are enumerated and 
addressed. The item number (#X) corresponds to the item in the Statement of Work.  
 

Section 1: Training Activities 

Oregon Statewide Transition Conference (#1). YTP TA Providers continued to prepare presentations on 
topics specific to YTP at OSTC in March 2018. Planned session topics correspond to the essential program 
characteristics of a transition program and include evidence-based practices, Pre-ETS data collection, and 
Camp LEAD.  

Regionals (#2). The YTP TA Providers planned and conducted five, 1-day regional meetings during October 
and November 2017. The objective of the regional trainings was for participants to learn about collaboration with 

their YTP team, Pre-ETS data collection and frequently asked questions, job development, and answers to your 
burning questions. Agenda topics consisted of (a)Pre-ETS introduction to concepts and instruction manual, (b) Roles 
& Responsibilities, (c) Professional Development Opportunities for Job Development, and (d) Burning questions. In 
total, the regional meetings were attended by 267 transition specialists, VR staff, and school staff. 

Monthly Community of Practice (#5). The CoP takes place on the second Wednesday of each month from 
11:00 – 12:00 PT. The topics covered in this quarter were:  October: SWEP, November: Group Guided 
Discover, and December: Family Engagement. Although it isn’t possible to capture the names and roles of 
all attendees, approximately 107 individuals attended the three CoP for this quarter.  

Section 2: Technical Assistance  

Technical Assistance Site Visits (#3 & 4). Between October 1 and December 31, 79 technical assistance site 
visits were completed either through one-on-one visits or consortia meetings. Across the 79 site visits, TA 
Providers made contact with 576 personnel, including 242 transition specialists, 104 VR counselors, and 
269 other school or agency staff (e.g., Special Education Directors, teachers, principals). All site visits were 
documented and written TA reports were submitted to VR. Meeting purposes are reported below.  

Development of web-based databases to track Pre-ETS and YTP benchmarks (#6, 7, & 9). Development of 
the Pre-ETS database, by a programmer at UO, continued. For quarter 2 pre-ETS reporting, transition 
specialists were again asked to enter information in an online-Qualtrics form. Based on data reported 
through this mechanism, an estimated 899 individual youth received at least one of the 2163 recorded 
pre-employment transition services. A full half of these activities occurred 1 time (50.4%). Most lasted 
between 30 – 59 minutes (38%) and occurred in the community (64%) as part of a class activity (55%). 



 

YTP website (#8). A new website was launched in late 2015-17 biennium due to the termination of a free 
hosting service that previously hosted the website. The relaunch provided an opportunity to reorganize 
and streamline information on the website. Content is now organized into seven tabs: Home, About YTP, 
News, Resources, YTP Sites, Contact Us, and YTP Database. An added benefit of the reorganization is the 
increased accessibility for screen readers and other AT devices. Visit the new site at ytp.uoregon.edu. 
According to Google Analytics, there were 4500 users who spent approximately 3.5 minutes per session 
during this quarter. Beyond the home page, the top five pages with the most hits were motivational 
interviewing (1560 hits), motivational interviewing skills (1402), resources (625), Pre-ETS data collection 
(577), and OSTC announcement (427).   

Camp LEAD (#11).  Work is moving forward to make arrangements to develop and expand CAMP LEAD 
beyond the three-year pilot. A possibility for supporting expansion is allying with Northwest Youth Corps 
(NWYC based in Eugene) to build a "bridge" program with their network on the valley side of the 
mountain. Keith Ozols advised funding the 2018 program in one of two ways: 1) Write a proposal that 
could be presented to the VR Executive team that would define the new relationship with NWYC coming 
alongside HOC for the Silver Falls portion; 2) Have both NWYC and HOC develop proposals to fund Camp 
LEAD with RFA 4448-17 dollars. Bridging Camp LEAD to YCC day programs on both sides of the mountain 
would be an additional step in extending training and employment beyond the one-week program. 
Funding for YCC is already in place so Camp LEAD. 

Section 3 - Program Evaluation  

Program evaluation activities for this quarter consisted of (a) evaluation of Fall Regionals, and (b) analysis 
of site reports, and (c) status of benchmarks.  

Evaluation of the YTP Fall Regional Training  
Attendees were asked to complete an electronic evaluation following each event. In total, the regional meetings 
were attended by 267 transition specialists, VR staff, and school staff. Of the 267 attendees, 87 responded to the 
evaluation for a 32% response rate. The majority of respondents (66%) were experienced YTP staff and 34% were 
new YTP staff or from a new YTP site. The results of the evaluation are summarized here.  
 
Of the respondents to the evaluation, 59% were transition specialists, followed by other school staff (special 
educators, and administrators) (24%), and vocational rehabilitation counselors (15%) and other VR staff (2%).  
 
Respondents were asked how satisfied they were (a) that the meeting objective was met, and (b) with the overall 
quality of the training. Table 1 shows the percent and number of respondents who indicated they were satisfied or 
very satisfied for each purpose/quality statement.  
 
Table 1. Percent of respondents who reported they were satisfied or very satisfied (number) that the meeting 
purposes were met and with the overall quality of the training. 

Percent* (number) 
Respondents 

Purpose and overall quality 

92% (n = 80) Participants were informed about Pre-ETS, how to identify Pre-ETS, and begin tracking 
Pre-ETS.  

86% (n = 74) Panel provided opportunity to meet with VRC and other members of the team to learn 
ways to build the local team  

81% (n = 69) Overall quality of presenters. 
80% (n = 68) Overall quality of materials. 
74% (n = 63) Overall topics addressed. 
70% (n = 59) Overall use of time. 

Respondents were asked to rate – on a four-point scale – extremely, for the most part, somewhat, and not at all -- 
the extent to which presenters were knowledgeable, communicated clearly, were comfortable answering questions 



 

relevance and the extent to which the information was practical and relevant to them. Table 2 shows the percent 
and number of respondents who rated these as extremely or for the most part.  
 
Table 2. Percent (number) of respondents who reported with extremely or for the most part.  

Feature  
Percent 
(number) 

The presenters were knowledgeable about the content. 95% (n = 83) 

The presenters appeared comfortable answering questions. 92%(n = 79) 

The presenters communicated information in a manner that was easy to understand. 88% (n = 77) 

The content of the Regional Training was relevant to me in my position. 86% (n = 75) 

The content of the Regional Training was practical to me in my position. 85% (n = 84) 

Respondents were asked three open-ended questions. Responses to these questions are summarized here.  

What suggestions do you have for improving the quality of future training events? 
From the 44 responses to this question, four themes emerged – structure, content, teaming, and logistics. Structure 
referred to how the learning time was organized and content delivered. Multiple respondents requested separating 
experienced and new YTP specialists. They also suggested content be delivered through group work, hands-on 
activities, and that opportunities to network with others be provided.   
 
Content referred to what participants were expected to learn or what they want to learn. Respondents noted 
missed opportunities to elaborate on responses, correct error thinking, or misinformation when incorrect answers 
were given in the Jeopardy game. In addition, respondents commented about repetitive content from summer 
academy and need for training on current topics.  
 
Teaming refers to comments about their roles and responsibilities as members of the YTP Local Team, networking, 
and spending time with their team. Some respondents continue to need support to understand their individual roles 
and well as the roles of other team members on the YTP Local Team. 
 
Logistics describes the meeting schedule, facilities, and preparation. In general, there were few comments related to 
the logistics. Respondents suggested we provide coffee/snacks and more time at lunch. One respondent also noted 
a lack of preparedness with registration.  
 
Praise referred to the positive comments and compliments given to the team. Most of these comments were thank 
you; liked the focused group breakouts/team building, and great job.  
 
What topics would you like addressed in future YTP training events?   
From the 29 responses to this question, three dominate themes emerged – job development, staff skills, and 
policies. Additionally, there were a few miscellaneous topics suggested for future training events. Many respondents 
suggested job development, including job coaching, job customization, and job carving, as a future training topic. 
Closely related to job development were suggestions for developing work experiences for youth. A few respondents 
requested trainings related to staff skills, such as collaboration, team work, and coordination strategies. Policy 
specific training topics, such as Senate Bill 20, changes in transition, and consistency in service delivery were 
suggested by a few respondents. There were a variety of topics categorized as miscellaneous due to their diversity. 
These included data entry and use, best practices, working with families. 
 
What additional comments do you have for the YTP Management Team?  
Of the 21 comments made in response to this question, there were a few comments redundant to the other two 
questions regarding logistics (e.g., requests for coffee, snacks), and structure – need for activity, networking, and 
liking the game. The remaining comments were nearly evenly split between positive, appreciative comments, and 
being critical of the use of time. Several attendees were critical of the amount of time spent on some topics (SWEP 



 

and Camp LEAD), the importance of relevant information for all audiences (administrators), and need to deliver 
information using multiple messengers, balancing between agency leads and cross site sharing.  

Analysis of Site Meeting Reports.  

The majority of site visits focused on introductions/orientation and roles/responsibilities of new staff (TS, 
YTP Coordinator), regular meetings, training focused on data/database. There were several miscellaneous 
topics reported on the site reports. These included: problem solving specific concerns, planning for Camp 
LEAD, providing guidance to a site, and representing YTP at administration meeting. 

Review of Benchmarks (#9). The total number of contracted youth across the state for the 2017-19 biennium is 2178 
in 61 YTP sites. As of December 14, 2017, approximately 47% (n = 1022) of 2178 contracted youth were in 
application. Statewide, the percent of youth with an IPE is approximately 31%.  
 

Section 4 - Priority Activities 
 
1. Pre-Employment Transition Services (Pre-ETS). During Summer Academy, the TA Providers explained 

the pre-employment transition services and asked attendees to identify where the Pre-ETS were 
occurring within their school for all students, not just students with disabilities or those participating 
in YTP.  The intent is to help Transition Specialists become familiar with Pre-ETS resources within their 
school and identify opportunities for youth. During August, Mike Johnson coordinated Camp L.E.A.D. 
at Silver Falls State Park. The camp was attended by 40 YTP Participants across four weeks. Young 
men and women learned a variety of work related skills in the camp setting. Transition specialists 
indicated positive changes in participants’ confidence, self-advocacy, and responsibility after 
participating in Camp L.E.A.D..  
 

2. Utilization of Evidence-Based and Research-Based Strategies. A list of evidence-based instructional 
strategies was included in the revised YTP Procedures Manual. With the ‘hard reset’ for the 17-19 
biennium, focus on evidence-based and research-based strategies will be a priority in future trainings.  
 

3. Coordination with VR and Other Transition Programs or Initiatives. Throughout this quarter members 
of the YTP TA team engaged in collaborative efforts with multiple transition programs, projects, and 
planning groups statewide in order to: (a) increase awareness of existing initiatives, (b) coordinate 
training and TA efforts, and (c) promote collaboration and coordination of transition services. Below, 
are examples of how members of the YTP TA team have coordinated with other transition programs 
or initiatives: 

 
Peter Fitzgerald, Technical Assistance Provider in the Portland area east of I-5, engaged in the 
following: Multnomah County Transition Team: This is a multi-agency systems oriented 
collaboration focused on all things transition. 
 

 Multnomah County Transition Specialist Consortium at Multnomah ESD: This is a 
transition specialist level (both YTP and Non-YTP schools) networking, resource sharing, 
task oriented (Small Business Event being planned) run by TNFs and Regional Transition 
Specialists.  

 Pre-ETS Advisory Group: This is a “think tank” fielding Pre-ETS questions. 

 Presented with Lisa Catherwood at WOU in a Masters Level Rehab Counseling Class on 
YTP. This class prepares future rehab professionals. 

 
Jesse Berkey, Technical Assistance Provider for the Mid-Willamette Valley Region, engaged in the 
Pre-ETS Advisory Group: This is a “think tank” fielding Pre-ETS questions. 



 

4. Provision of YTP to Specific Populations. Currently, this priority is being addressed primarily through 
individual TA to sites. The CoP focused on Group Guided Discovery process was attended by 
approximately 40 individuals. As a result, multiple YTP sites have formed GGD teams and several 
applied to participate in the GGD training. Other, population specific, trainings will be identified and 
addressed through OSTC, individual TA trainings, and consortia meetings.  

 


