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YTP Quarterly Training,  Technical  Assistance, and Evaluation 
Report 

Oct 1,  -  Dec 31, 2016  
 

The purpose of the quarterly report is to summarize the primary activities of the University of Oregon 
Technical Assistance Providers for the quarter, July 1 – September 30, 2016 of the 2015-17 biennium. The 
quarterly report is organized by the major activities of the UO Contract: Section 1 - Training Activities, 
Section 2 - Technical Assistance, Section 3 - Program Evaluation, and Section 4 - Priority Activities.  
 
Sect ion 1:  Training Act iv it ies  
 
YTP Regional  Trainings.  The Annual YTP Regional trainings were held in Baker City, Portland, Eugene, 
Redmond, and Roseburg between September 28 and October 17, 2016. The intended outcomes were for 
participants to (a) learn about Partnerships with Vocational Rehabilitation, YTP, Agencies, Transition 
Network Facilitators, Businesses, and Administration; and (b) Participants will better understand and build 
on the Transition Specialist and Technical Assistants’ relationship. 
 
Across the five regional events, there were 168 attendees representing YTP site administrators, 
coordinators, or transition specialists (89%) and VR agency personnel (11%). This year, sessions were led 
by the YTP Management Team around the following topics: (a) mock sheltered workshops, (b) 
Partnership between VR and YTP, (c) Workforce Innovation Opportunities Act, Pre-ETS, and Partnerships, 
(d) Stimulus Funds. Of the 168 attendees, 75 (45%) responded to the evaluation. Evaluation results are 
summarized below under Program Evaluation.  

Sect ion 2:  Technical  Assistance  

Technical  Assistance S ite Vis its .  Between October 1 and December 31, the TA Providers conducted 
66 technical assistance site visits, resulting in TA contacts with a total of 377 professionals, including VR 
staff (n = 68), school staff or other agency staff (n = 170), and transition specialists (n = 145). These 
numbers include an Employment First Employer Recognition Night held at Eagle Crest Resort; planned 
and produced by Central Oregon YTP/VR folks. More than 100 individuals attended the two hour event. 
All site visits were documented and written TA reports were submitted to VR.  

Oregon Statewide Transit ion Conference Planning. Significant movement has been made 
toward the goal of hosting a single, unified statewide transition conference. Beginning in 2017, there will 
be a transition focused conference designed to reach across and beyond YTP, VR, and the Department of 
Education to an expanded audience inclusive of teachers, service providers from all transition related 
agencies, special educators, and school and service related administrators. Representatives from Oregon 
Department of Education, YTP, Vocational Rehabilitation, and former conference organizers, Oregon 
Association of Vocational Special Needs Personnel (OAVSNP) are planning the conference this year. YTP 
will host a strand of sessions on the first day of the two-day conference and relevant YTP related sessions 
will be available on the second day of the conference. We are excited that VR administrators encouraged 
all VR staff to attend the conference. The conference opportunities to grow interest in transition across 
Oregon.  
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Sect ion 3 -  Program Evaluation  

Program evaluation activities for this quarter consisted of (a) evaluation of Summer Academy; (b) analysis 
of site meeting reports for the development of the quarterly evaluation report, and (c) and Technical 
Assistance Providers examining the database for review with individual sites.  

Evaluation of  the YTP Regional  Trainings.  The evaluation was completed by 75 of the 168 
attendees eligible to complete the evaluation for a response rate of 45%. Of the 75 respondents, 36 
respondents (48%) were new YTP staff or had a new site in the 2015-17 biennium. Specific to fulfilling the 
training purposes and content of the sessions, respondents indicated they were satisfied or very satisfied 
that the meeting provided an opportunity for sites to learn about the following:  

• partnerships with Transition Specialists, VRCs, businesses and community partners (96%).  
• Pre-Employment Transition Services (Pre-ETS) and how to identify where Pre-ETS already exist 

within the local schools (99%).  
 
Respondents indicated they were satisfied or very satisfied with each of the following:  

• Quality of materials (89%),  
• Quality of presenters (85%)  
• Topics addressed (81%), and 
• Use of time (72%).  

 
Furthermore, respondents indicated their agreement for the most part or extremely for each of the 
following statements:  

• The presenters were knowledgeable about the content (99%). 
• The presenters appeared comfortable answering questions (99%).  
• The presenters communicated information in a manner that was easy to understand (91%). 
• The content of the Regional Training was relevant to me in my position (96%). 
• The content of the Regional Training was practical to me in my position (92%). 

 
In looking ahead to future training needs of YTP staff, respondents suggested the following topics:  

• Work-related – Pre-ETS, Self-employment for YTP clients, School-based businesses, partnerships 
within the business community, evaluating students’ performance at work sites, job coaching, job 
site accommodations.  

• Mechanics of YTP - Specific qualifications for VR, how to enroll students, starting a YTP Program, 
specific roles of each member, collaborate with team as a whole, and district’s budget for YTP. 

 
Analys is  of  S ite Meeting Reports . In total, the Technical Assistants made 66 site visits either 
through one-on-one visits or consortia meetings. Most site visits were regularly scheduled meetings (e.g., 
consortia) and the purposes included celebrating/preparing for Camp LEAD; orienting new staff; 
discussing benchmarks or other data entry; troubleshooting site specific concerns; liaising to connect TS 
and VRC.  
 
Review of Benchmarks.  TA Providers began placing more emphasis on data entry in the database and 
reviewing site data reports with individual Transition Specialists. For the current biennium, the total 
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number of contracted youth across the state is 1911. As of December 30, 2016, approximately 77% of 
that number are in application. Statewide, the percent of youth with an IPE is 55%.  
 
 
Sect ion 4 -  Pr ior ity  Act iv it ies  
 
1. Collaborat ion and Coordination with VR Administrat ion. The YTP TA team continues to 

collaborate with VR state and local administrators in the development and management of this 
project. Additionally, the YTP TA team continues to collaborate with VR counselors and branch 
managers.  

 
2. Pre-Employment Transit ion Services.  During Regional Trainings, the TA Providers explained 

the pre-employment transition services and asked attendees to share with the group how each of the 
Pre-ETS were occurring within their school.  
 

3. Uti l izat ion of  Evidence-Based and Research-Based Strategies.  A list of evidence-based 
instructional strategies was included in the revised YTP Procedures Manual.  
 

4. Coordination with Other Transit ion Programs or In it iat ives.  Throughout this quarter 
members of the YTP TA team have engaged in collaborative efforts with multiple transition programs, 
projects and planning groups statewide in order to: (a) increase awareness of existing initiatives, (b) 
coordinate training and TA efforts, and (c) promote collaboration and coordination of transition 
services. Below, are examples of how members of the YTP TA team have coordinated with other 
transition programs or initiatives: 

 
Charlotte Alverson , Project Director, is a TA provider for the National Technical Assistance 
Center on Transition. In this role, she provides TA to several states at varying levels of intensity. 
During this quarter, she shared information about YTP with two states she is working with as part 
of her NTACT work.  
 
Peter F itzgerald , Technical Assistance Provider in the Portland area east of I-5, engaged in the 
following:  
1. East County Transition Coordinators monthly meeting: Group of East Multnomah County 

"non-YTP funded" transition teachers (e.g. Centennial, Gresham/Barlow, Parkrose, David 
Douglas) with an occasional appearance of Sandy YTP and Reynolds YTP. I am a resource as 
well as witness the interplay between TNFs and districts without YTP, add resources to this 
group such as the ODDS Regional Employment Specialist, and keep the door open for these 
metro area districts to consider YTP funding. 

2. Continuing my involvement in the EF Seamless Transition Project (now focused on cohorts of 
school leavers from Centennial and David Douglas School Districts). Seeing the great 
outcomes when everyone collaborates (i.e. DD, Brokerages, schools, WIN, etc.) makes it 
seem very possible to cross-pollinate this approach into YTP sites.  

3. Legacy/YTP Partnership: expansion is my primary goal. We have now included: Legacy 
Emanuel Medical Center, Legacy Meridian Park Medical Center, Legacy Mount Hood Medical 
Center, and will soon be moving towards making placements at Legacy Good Samaritan 
Medical Center. Legacy Staff have also presented at YTP training events.  

4. The Multnomah County Transition Team has moved to a new level of sustainability with the 
monthly meetings being hosted by VR and co-chaired by Mark Foster (VRC) in Kadie Ross’s 
absence and Lizzie Juaniza (TNF). Meetings have good attendance from adult agency 
stakeholder and Portland Public Schools Transition and YTP Staff. Since East Multnomah 
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County has a Transition Consortium of sorts, it was decided that this consortium/team would 
focus on Portland Public Schools and utilize strategies from Pattie Noonan’s Book: Transition 
Teaming: 26 Strategies for Interagency Collaboration 

 
 

Mike Johnson ,  Technical Assistance Provider for Central and Eastern Oregon. Mike continues to 
work closely with Heart of Oregon Corps in developing the year three pilot of Camp L.E.A.D. Plans 
are moving forward to stage the camp in both Central Oregon (July 17-28) and Silver Falls State 
Park (Aug 7-25). He is still waiting on confirmation regarding where the Central Oregon camp will 
be held. Dan Saraceno has made arrangements to provide work projects in the Sisters area. Those 
participants who are part of the Central Oregon camp will be candidates for three additional weeks 
at a Central Oregon Youth Conservation Corps worksite. The Silver Falls segment of camp will 
involve participants in preparing for the week of the total eclipse, which will be a critical focus of 
the Park Management during the Camp L.E.A.D. time 
  
Jesse Berkey , Technical Assistance Provider for the Mid-Willamette Valley Region. In East Linn 
County, there is a local coalition around the topic of lands management and preservation of 
forested lands in East Linn County. "The South Santiam All Lands Collaborative (SSALC) is a group of 
local businesses, non-profit organizations, local governments, and federal and state natural 
resource agencies who work together for collective impact on projects to improve natural resource 
health, local economic activity, recreation access, and community well-being."  
  
The SSALC has submitted a request for Title II funding and has been awarded a grant. Upon last 
update, the SSALC decided to partner with Northwest Youth Corps (NYC). I met with NYC in January 
and we discussed the vision for the program. It appears there will likely be funding for two (5) week 
sessions of work. The program will likely offer work on US Forest Service lands.  
  
Estimated start dates are still TBD. The NYC Staff are working to line up crew leaders ages 21. They 
intend to network with local VR offices and with YTP Staff to help find leaders from the 
communities of Sweet Home, Lebanon, Scio, Harrisburg, or other surrounding areas. I hope to play 
into this role and invite the NYC contact to a local consortium meeting to help build this project. 
  
Mary Jo Er ickson , Technical Assistance Provider for southern Oregon, was very busy in 
October with YTP Regionals. It was great to go around the state to meet and talk with transition 
specialists. Seeing how different regions deal with transition in urban and rural settings was great. 
There are so many creative transition specialists out there who are doing great things. 
 
After regionals, many of my transition specialists had questions about the upcoming grant 
process and how they could prepare. We discussed what they are doing in their schools for Pre-
ETS and collaboration with their team. After regionals and some clarification, most are feeling 
much better about the grant writing process. They are doing many of the things necessary and 
are positive about more emphasis on collaboration with teachers and VR counselors. 
  
In my region, there’s some turnover occurring and sites have started the hiring process. They are 
also starting to think about the next biennium and making decisions about the transition 
specialist positions. Some sites still have low benchmarks and we continue to work on these 
areas. For a few sites, we will start to look at possibilities such as looking at students who are on 
504s with the 504 staff from their school and talking with school counselors about students who 
may have diagnosed disabilities who are not on a 504 or have an IEP. Another possibility is to 
review your Post School Outcomes to see if there are students who are still not employed a year 
after graduation.  
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I continue to encourage a few sites to develop more school businesses and am hoping that will 
come if they are awarded the grant in the next cycle. Central Point has started a dog biscuit 
business and candle making along with their laundry service. Springfield is doing well with the 
garden continuing to make money to pay for assessments during the summer. 
  
In November, I went to a meeting on the South Coast with local job developers, brokerage 
providers, transition specialists, DD service coordinators and vocational rehabilitation case 
workers to talk about when it is appropriate to sign students up for DD and Brokerage services. 
This meeting was initiated by Darci Shivers the regional TNF. Acacia McGuire Anderson, Statewide 
Employment First Coordinator, Heather Lindsey with ODE, and Keith Ozols with VR were there to 
make sure that DD Services, ODE, and VR staff understood that they can work with students 
before they exit their school program. Local agencies have not been working with this population 
in the past even though this policy was changed a few years ago. Having all the players in the 
room made sure that everyone was hearing the same information about the value of having 
students signed up for all possible services before they exit their school program and that they 
should be working with their local team to make sure that it happens. 
 
Liza Knowles , Technical Assistance Provider for in the Portland area west of I-5, continues focus 
on regional training provision and travel to Portland, Eugene, Redmond, and Roseburg. With changes 
in travel policy, there have been fewer in-person TA outreach meetings this quarter; on-site visits 
were made to Philomath, Tigard Tualatin, and Beaverton VR. Contact has been maintained with 
WESD, NWRESD, Tillamook, Hillsboro, and the Columbia Co transition specialists by email and phone 
Q/A on an as-needed basis and via check-ins. Weekly TAP meetings to coordinate planning, 
development of resources and TA activities with other TAPs. Recent focus has been on addressing 
frequently asked questions in a more consistent way and considering issues/needs forthcoming due to 
the Workforce Innovation Opportunity Act changes. The Request for Grant Proposal and related 
documents have also been prominent this quarter, as well as enlisting speakers and attendees for the 
upcoming conference in Feb. With the end of the year approaching, goal setting, planning for the next 
quarter, development of presentation materials for the statewide conference, and development of a 
more formalized half-day orientation training for new transition specialists are in progress. 
Consolidated site team meetings are planned for January, March, and May. 

  
5. Diversity  and Student Outreach.  Our team is committed to recruiting and retaining youth 

with disabilities from diverse backgrounds, as well as providing high quality and culturally 
appropriate transition services. The YTP TA team assists sites in providing individualized transition 
services designed to meet the needs of specific populations served. The monthly Community of 
Practice is one form of outreach. A regular CoP call with Transition Specialists is scheduled for the 
second Wednesday of each month.  

 
6. Referral  and Planning Procedures. TA providers regularly develop strategies and training 

materials to assist local staff in coordinating referral and transition planning services. Material 
development is based on training schedule and needs of the transition specialists.  
 


