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Oh Where Oh Where Did 
Systematic Training 

Methods Go? 
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Overview 
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Purpose of Training 

Overcome the “S/he isn’t going to be 
able to do that” Syndrome:  more 
opportunities for individuals  

Develop new skills and/or bring existing 
skills under control of new cues 

Enable the individual to: 

 Perform accurately and without assistance 

 Perform sequence of behaviors as outlined 
in the task analysis 



The Job of the Trainer 

Understand the criteria for the task 
(employer, community) and be able to 
perform it as it usually is performed 

Design a strategy that matches the 
individual to be trained (Task Design) 

Analyze the Task Design to identify 
specific steps, sequence, and information 
naturally in the task (Task Analysis) 

Plan for and train the person; Adjust 
5 
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Community Setting Training Issues 

Staff to employee ratio 

Image of competence 

Role of “external” trainer v people 
naturally in the setting 

Less control over: 

 Environmental and Task Cues 

 Responses 

 What people do in response to indiv. 

Communication and social skills 



Fundamental Principles 

Use a Task Design that will support 
productivity and accuracy 

Highlight the naturally occurring 
information in the task and 
environment, both as cues and rewards 

Train across the full range of variation 
in the task or setting 

Minimize trainer intrusion 
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Fundamental Principles, contd 

Plan for the constraints (e.g., risks. 
respectful, unobtrusive, difficult 
behavior, …) 

Provide individual training 

Use forward chaining or whole task 
(most typical) 

Train in real settings (“in vivo”) when 
possible 



TASK DESIGN 

9 



Purpose of Task Design 
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Based on both the person to be trained and 
the environmental constraints: 

Define the best method of doing task 

 Analyze if current method is 
appropriate 

 Analyze need for (& possibility of) task 
restructuring 

For that method, determine the best 
sequence of steps 
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Strategies for Bagging 50 Beads 

1. 
 
2. 
 
3. 
 
4. 
 
5. 



Task Design Considerations 

Does it make use of existing skills? 

Will the new skills that need to be trained 
be of value? How long will they be used? 

Does it support quality & productivity?  

Does it minimize fatigue? 

Does it make information from the task 
available to the learner? 

 Maximize distinctiveness of cues provided by 
the task for each step 
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Task Design Considerations, 
contd. 

Does it minimize “difficult steps” & 
costs? 

 Minimize # of different manipulations 

 Minimize the precision demands of 
manipulations 

 Minimize # of different discriminations 

Can you build in self-management? 

Is a new design ok with setting? 
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Sample Task Design Strategies 

Teach the most effective sequence 

Automate 

Use an assembly line 

Use fixtures 

Use partial performance 

Use technology (e.g., phone or tablet 
with software, photos, prompts) 
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Strategies for Assembling Pens 
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TASK ANALYSIS 

16 



Purpose of Task Analysis 

Break a task down into its component 
steps: 

 Cues provided by the task (information) 

 Response (& response topography) 

 Criteria for each step  

Establish the sequence (consistency) 

Establish efficient data collection system 

Prepare the trainer for training 
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Task Analysis Method 

TASK CUE (“STIMULUS”) RESPONSE 
 

6 light on    
5 filter filled  turn switch on 
4 pot on burner fill filter with coffee 
3 water poured place pot on burner 
2 water at #8  pour water 
1 pot empty  fill pot with water 

– Identify the natural cue that is going to let the person know when to 
start the task 

–Identify functional response (action steps) 
–Set criteria for knowing that the action is complete 
–Try it out 



Guidelines for Developing a 
Task Analysis 

Specific to the individual, task & trainer 

Practice the task until you are fluent before 
developing the TA 

Break the task into steps; list them in order 

Be clear and concise 

List the natural cue for each step (NOT a 
cue the trainer adds) 

Set criteria for success for each step (as 
part of cue for next step.) 19 
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Data Collection on TA Form 

Collect data on “probes” 

A step is correct if performed  

 accurately without assistance 

A step is scored as incorrect if an error or 
if assistance is given during the probe on 
that step (cross out that number) 

At the end of probe, count # of correct 
steps, circle that number, & connect to 
make a graph 

 

4  4  4  4  4  4 

3  3  3  3  3  3 

2  2  2  2  2  2 

1   1  1   1   1   1 



USE the DATA!! 

To identify difficult steps 

To guide increasing or decreasing 
assistance & trainer presence 

To consider changes in task design or 
task analysis 

To discontinue training 

As documentation that training was 
successfully completed 
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TRAINING 
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Training Tools 

Assistance 

Reinforcement 

Assessment 

Self-management 
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Assistance Skills 

Definition:  Provide minimum amount of 
additional information (cues) which enable 
individual to perform task 

Focus of assistance 

 Make naturally occurring cues more noticeable 

 Give information about response topography 

 Emphasize functional effect of behavior 
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Methods of Assistance 

Physical guidance 

Physical prompts 

Verbal cues 

Modeling 

Match to sample 

Pictorial cues 
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Guidelines for Delivering 
Assistance 

Accentuate natural relevant cues 

Give minimum assistance (info) required 

Anticipate and avoid errors 

Vary irrelevant cues 

Employee behavior indicates which 
method to use 

Constantly try to fade assistance by using 
less powerful prompts &/or moving away 
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Correction Procedures 

Interrupt the person, reintroduce the natural 
task cue for a previous step and then provide 
more information than you did before the 
error so the person performs step correctly 

Allows person to perform step correctly 
and be reinforced 

Prevents person from receiving 
reinforcement for incorrect response 

Allows practice on difficult responses 



 
REINFORCEMENT 

ATTENTION 
AND 

ASSESSMENT 
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Reinforcement Skills 

Definition of Reinforcement:  

 A consequence that increases the 
probability of accurate responses in 
the presence of task-related cues 
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Identifying Potential Reinforcers 

Specific to individual preferences 

Specific to individual state 

Natural reinforcers are best 

Examples 
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Delivering Reinforcement 

Define behaviors to be reinforced 

Determine frequency 

Be immediate and quick   

Give specific feedback 

Identify and control unintended 
reinforcers 
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Learner Attention 

Shape attending behavior (to task not trainer) 

Wait for attention to task, then reinforce 

Reinforce for being on task (not returning to task) 

Reinforce for sustained attending 

Reduce reinforcement for attending as soon as 
person begins to perform correctly 

If off task, don’t let employee manipulate work 
materials 
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Assessment Skills 

Definition: Obtain information from 
employee behavior in order to make 
good training decisions 

Assessment leads to: 

 Selecting assistance methods 

 Selecting reinforcers 

 Determining need for correction procedures 

 Data on progress in learning 
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How do you assess  
progress during training? 

Observe the person 

Maintain continuous attention 

Probe performance 

Record data 

Make graphs 
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Training Phases 

Step training 

Chain training 

Difficult step training 

Setting training 



So, what have you 
learned? 

 

 

Questions? 
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