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A Youth Transition Program student schedules a planning meeting with his transition specialist, vocational rehabilitation counselor,  
and University of Oregon College of Education technical assistance provider.



TRANSITION. IMPACT. COLLABORATION.

A Statewide Partnership

The Youth Transition Program (YTP) is an Oregon Vocational Rehabilitation Services program that 

serves youth with disabilities statewide. YTP operates as a partnership between Oregon Vocational 

Rehabilitation Services, the Oregon Department of Education, the University of Oregon College of 

Education, and local school districts statewide. The purpose of the YTP is to prepare youth with 

disabilities for employment or career-related postsecondary education or training.

Program Goals

YTP has two distinct yet interconnected goals. The first goal is to improve post school transition 

outcomes for youth with disabilities by preparing them for employment, postsecondary education or 

training, and independent living. The second goal is to increase capacity and create systems change 

in schools and other agencies serving students with disabilities in transition from school to work.

Oregon Youth Transition Program
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The YTP provides services to youth beginning during high school and continuing into the early transition years. In 
each local YTP site, services are provided by a collaborative team including the transition specialist, a vocational 

rehabilitation counselor, youth, and their families. All students in the program receive a comprehensive pattern of service 
designed to address a broad array of transition needs including:

Individualized Transition Services

INDIVIDUALIZED PLANNING, focused 
on post school goals and self-
determination, and help to coordinate 
school plans with relevant community 
agencies

INSTRUCTION in academic, vocational, 
independent living, and personal 
social skills, and help to stay in and 
complete high school

CAREER DEVELOPMENT services including 
goal setting, career exploration, job 
search skills, and self-advocacy.

Emphasis on PAID EMPLOYMENT such 
as connections with local employers, 
development of school-based 
business, on-the-job assessment, and 
training

SUPPORT SERVICES such as 
individualized mentoring and referrals 
for additional interventions as needed

FOLLOW-UP SUPPORT for one year 
after leaving the program to assist 
in maintaining positive outcomes in 
employment or postsecondary settings

TRANSITION. IMPACT. COLLABORATION.

“I recommend this program to other parents all the time. I see so many kids who graduate from high school and ‘hit the 
wall’ so to speak. They are not prepared for life or living on their own. I think it is a wonderful program. I really wish it 

could be available to every single child who graduates from high school.”

 —PARENT OF A YOUTH TRANSITION PROGRAM STUDENT
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The YTP was established in 1990 in response to a pressing need to develop 
collaborative transition services and improve post school outcomes for 

youth with disabilities. Seed funds to develop the program came from the 
Oregon legislature supplemented by a federal grant from the U.S. Department 
of Education, Office of Special Education Programs. Initially developed in 
just seven local sites, the program currently operates in more than 100 high 
schools statewide. Funding for the YTP reflects the collaborative nature of the 
service delivery model, with primary support coming from the Oregon Office 
of Vocational Rehabilitation and matching funds contributed by local school 
districts. The YTP has been adapted and modified over the last twenty years 
in response to changing fiscal structures, program needs, and educational 
priorities; however the core goal of improving outcomes for youth with 
disabilities has remained constant.

Program History and Development
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Youth Transition Program Honored as a Best Practice
The Oregon Youth Transition 

Program was recognized by the 

Association of Maternal and Child 

Health Programs (AMCHP) as a 

Best Practice in 2010. AMCHP is 

a national resource, partner, and 

advocate for policymakers and 

practitioners working to improve 

the health of children, youth, and 

families. In addition the program 

was selected to receive a Best 

Practices Award at AMCHP’s 

2010 annual conference in 

Washington, D.C. 

“With YTP you made yourself some goals and said this is what I would like to achieve.” 

—YOUTH TRANSITION PROGRAM STUDENT
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Training and Technical Assistance Team
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The role of the University of 
Oregon College of Education 

YTP Technical Assistance (TA) team 
is to provide information, training, 
and support for local school and 
rehabilitation staff members in 
implementing the program. The TA 
team supports local YTP initiatives 
through a combination of training, 
technical assistance, and evaluation 
activities. Yearly, the TA team hosts 
a statewide conference in Hood 
River as well as regional trainings 

covering a range of transition topics. 
Between 2005 and 2010, 1,315 school 
and rehabilitation staff members 
participated in YTP training events. 
Technical assistance providers also 
use phone, e-mail, and on-site visits 
to address local implementation 
issues and offer additional support 
and resources. In addition, the TA 
team is responsible for managing the 
statewide program evaluation system, 
summarizing outcome data, and 
producing reports to document the 
impact of the program.

“I believe that the Youth Transition 
Program has demonstrated that 

young people with disabilities can 
and must be contributing members 

of our schools, communities,  
and workforce.” 

—YOUTH TRANSITION PROGRAM 
TRANSITION SPECIALIST
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Moving from high school to the world of work, postsecondary 
education, or a combination of the two is one of the most important 

transitions youth can make. This marks the move into adulthood.

The Oregon Youth Transition Program has successfully provided 
the supports that youth with disabilities need to make a successful 
transition to adult independence. This unique partnership that includes 
local schools, the Department of Education, the Office of Vocational 
Rehabilitation Services, and the University of Oregon supports a 
service-delivery model that has assisted hundreds of young people 
move into employment and educational programs at rates significantly 
higher than their peers in other states.

These young people find work consistent with their strengths, abilities, 
and interests. They work in integrated settings making competitive 
wages. Most importantly, they have established sound foundations for 
their futures.

Stephanie Parrish Taylor 
Director, Oregon Vocational Rehabilitation Services
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Students Served
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Over the past twenty years, the YTP has provided direct services and vocational rehabilitation access for more than 
20,000 students with disabilities. Youths served are primarily high school students (ages sixteen to nineteen) with 

documented disabilities including learning disabilities, other health impairments, and emotional disabilities. The 
majority of YTP students also face a number of additional barriers to successful transition such as lack of transportation 
and limited work experience. Demographic characteristics of YTP youth are summarized here.

We have a young man that graduated about five years ago. He was always 
in trouble, failed a lot of his classes, and basically was labeled as a loser. 
Through the YTP program he learned that as a young man with attention deficit 
disorder he was quite intelligent and needed to focus on a career that would 
allow him to be flexible and work with his hands. VR put him through heavy-
equipment operating school, where he was very successful. He now works full 
time as a heavy-equipment operator. He is married with a family and doing 
very well. The young man just needed the encouragement and training to see 

that he was a very capable person. 

—YOUTH TRANSITION PROGRAM TRANSITION SPECIALIST

STUDENTS SERVED 

Gender

Male 59%

Female 41%

Race and Ethnicity

White 80%

Latino 9%

Multiracial  4%

American Indian or  
Alaskan Native 4%

African American 2%

Asian or Pacific Islander 1%

Disability 

Specific Learning Disability 65%

Other Health Impairment 19%

Emotional or Behavioral 14%

Speech or Language 13%

Autism 10%

Mental Retardation 10%

Other Disability 8%

Barriers

Lack of transportation 61%

Low income or poverty 49%

No prior work history 44%

Difficult family circumstances 32%
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Post School Outcomes
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Engagement is defined as either 
working in competitive employment 
or enrolled in some type of 
postsecondary education or career-
related training. We know that youth 
who are productively engaged at exit 
from high school are more likely to be 
successful as they transition into adult 
roles in the community. Over the past 
twenty years, the rate of engagement 
for YTP youth has consistently been 
between 75 percent and 85 percent.

One year after completing the program, 
YTP youth were working an average of 
thirty-two hours per week and earning 
an average hourly wage of $9.64. 
During the 2007–9 biennium, a total 
of 575 YTP youth were employed 
at exit. Based on average wage and 
hours worked per week, the estimated 
tax revenue per month through this 
employment was $174,754. Projected 
across the 2007–9 biennium, these 
youth generated roughly $4,194,097 in 
tax revenue.

Post school outcomes for youth participating in the YTP have been 
consistently positive over time. Over the last twenty years, we have 

documented: (a) increased collaboration and referrals to vocational 
rehabilitation, (b) development of individualized employment plans for 
youth, (c) improvements in high school graduation rates, (d) positive 
employment outcomes (e.g. wages, hours worked per week) and (e) 
engagement in either competitive employment or career-related post 
school training at exit, six months, and twelve months after completing 
the program.

These graphs summarize education and transition outcomes for YTP 
students served between July 1, 2007, and June 30, 2009. 
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“I don’t think I would have 
graduated without them [YTP staff 
members]. They kept me going.” 

—YOUTH TRANSITION PROGRAM 
STUDENT
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Jesse
Jesse was referred to the Youth 
Transition Program after enrolling 
in a Transitions to Success class 
offered through his high school. This 
colorful young man was described 
by his vocational rehabilitation 
counselor as “interested, passionate, 
committed, and dedicated.” During 
high school he completed a one-
term internship at a local beauty 
salon. After graduating from high 
school in 2008, Jesse’s YTP 
transition specialist encouraged him 
to continue his training by enrolling 
in beauty school.

Vocational Rehabilitation supported 
Jesse through his postsecondary 
training in a variety of ways 
including providing supplies, 
tuition assistance, testing fees, 
transportation, and academic 
support. Jesse remembered, “I’m 
not a very good test taker. I get 
really bad test anxiety, and I forget 
what I studied.” Together, his YTP 
transition specialist and vocational 
rehabilitation counselor helped 
prepare Jesse for the Oregon 
Board of Cosmetology Certification 
examination by arranging for 
testing accommodations, working 
with him on study strategies, and 
helping him complete his required 
hair styling hours. After passing 
the cosmetology certification 
exam, Jesse began working as an 
independent contractor at a local 
salon. He has established a regular 
clientele and specializes in cutting 
and coloring. Jesse’s future goals 
are to explore beauty careers in a 
bigger city and, potentially, to open 
his own shop.

Student Profile

Much of Jesse’s success was due 
to the team approach to services 
offered through YTP. His vocational 
rehabilitation counselor noted, “We 

were able to meet him every step of 
the way, be his advocate, and help 
him figure things out when he wasn’t 
really sure.”

“Collaboration and communication are keys. We have continued a team 
approach that is vitally important to working with our students. We have 
coordinated our services, effectively so as students-clients benefit from our 

respective relationship between vocational rehabilitation and the schools.” 

—VOCATIONAL REHABILITATION COUNSELOR

An equal-opportunity, affirmative-action institution committed to cultural diversity and compliance with the Americans with Disabilities Act. This publication will be provided 
in accessible formats upon request. © 2010 University of Oregon DES0910-123d-AXXXXX. Design: Lori Howard. Photography: Jack Liu.



Oregon Impact: YTP Sites, 1990–2010

 

Over the last twenty years, seventy-four local sites in Oregon have participated in the YTP. Site configurations vary 
across the state—a site may be defined as a single high school, a school district, or a consortium of multiple schools. 

Across these seventy-four YTP sites, students in 209 high schools have received collaborative transition services.
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HIGH SCHOOLS
Ashland
Bandon
Canby
Centennial
Crater
Central Linn
Douglas 
Estacada
Grant Union
Gladstone
Harney 
Harrisburg
Hood River
Junction City
Oregon City
Parkrose
Philomath

Phoenix-Talent
Pleasant Hill
Rainier
Reynolds
Redmond
Rogue River
Roseburg
Sandy
Scappoose
Sherwood
St. Helens
Stayton
Sutherlin
Vernonia
Yoncalla

CONSORTIUMS
Baker-LaGrand
Banks-Gaston
Bend-La Pine
Community Services 

Consortium
Columbia ESD
Deschutes ESD
Douglas ESD
Jackson ESD 
Jefferson County 
Lane ESD 
Lincoln ESD 
Malheur ESD
Multnomah ESD 
North Central ESD
North West Regional 

ESD 

Sisters
South Coast ESD
Tillamook
Umatilla Morrow ESD 
Wallowa ESD
Willamette ESD 

SCHOOL 
DISTRICTS 
Albany
Beaverton
Bethel
Central
Corvallis
Cottage Grove
Dallas
Eugene
Forest Grove

Grants Pass
Gresham-Barlow 
Hillsboro
Klamath
Lake Oswego
North Clackamas
North Wasco
Portland 
Salem-Keizer
Springfield
Tigard-Tualatin
West Linn-Wilsonville
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